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Where Valves 
Get Rough 


Treatment 


© 
Added strength in the 
design of these Crane gate 


valves is provided for at 





those places where strain 
and wear are greatest. 
The stuffing box flanges 
are made of malleable 
iron so that rough treat- 
ment cannot injure them. 
The sturdy valve stems 
are hard brass or plated 
steel and the renewable 


seats and rings of special 














brass also have unusual 
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Changes in Directory of City Managers 


The following are the additions and changes to the directory of City Managers 


and cities operating under 


which appears 


on 


pages 


the 
to 


Commission 
261 of the 


or 


255 


Council-manager 
E‘'ghth Yearbook 


of the Cit 


Association (1922 edition) and former issues of this volume. 


Any further 


changes and additions to this directory 


should be 


form of government 


y Managers’ 


reported to the 








Association headquarters in order that we may maintain a complete directory 
Cal.—Calexico ........ 6223 Q Nov. °22 P. B. Steintorf 1 Sept. ’22 $4200 
Paso Robles..... 1919 O Apr. 18 W. W. Hughes 2Jan. °23 $4200 
Santa Rosa ......... 8758 C Jan. °’23 A. E. Hitchcock 1 Mar. °23 4000 
Fla.—Clearwater 2427 C Jan. °223 Themes ( Act.) 1 Mar. ’23 
Ft. Pierce .... 2115 °C Feb. °'23 C. J. Ryan 2 Mar. °’23 4500 
Kissimmee ...... . 2722 C Jan. ‘23 Dam rhtor 1 Mar. ’23 
New Smyrna 2007 C Jan | G_o. J. Ott (Temp) 1 Jan. °23 3600 
Ocala 1914 C June 19 J. R. Brumby, Jr. 1 Feb. ’22 4000 
Sanford 5588 C June ‘19 W. B. Williams 1 Mar. °23 3600 
I1]1.—Hinsdal 1042 O Apr. ’22 F. D. Danielson 1 Feb. °22 3500 
lowa—Alta ..... 1290 O Mar. 20 Wm. Zeilman 1 Apr. ’22 750 
Ames mak 2670 O June 720 P. F. Hopkins 1 June °20 4200 
Kan.—Colby 1114 O No 21 Ernest V. Snell 1 Nov. ’21 
El Dorado 10995 C Aug. ’i7 C. B. King 1 Feb. ’23 3600 
Mass.—Canton 9945 >C Mar. %°’23 
Mich.—Gro. Pt. Shores 519 C June 16 A. H. Bennett 1 Feb. °23 *2500 
Sturgis Mr 5995 C Mar. ‘°21 \. H. Niles 1 Feb. ’23 
Minn.— Morris ... 2320 C Jan. ’'14 . E. Ware 1 Mar. °23 1800 
Mo.---Excelsior Spr. 4165 C Apr. ’22 E. E. Parsons 2 Mar. °’23 4000 
Mon.—Columbus ........ 987 O Nov. ’18 H. B. Annin 1 Mar. ’21 1800 
N.B.— Woodstock 1000 C June 719 M. J. Rutledge 1 Mar. °23 2000 
N. M.—C'ovis .... 4909 C Feb. ’22 VW. S. Lee 1 Feb. °23 2100 
N. Y¥.—Sherrill 1761 C June ‘16 C. B. Salisbury 1 Jan. °23 750 
N. C.—Lincolnton 3390 C Mar. ’23 , 
Ohio.—Akron ...... 208, 6 C Jan. ’20 M. P. Tucker 1 Sept. ’21 $7500 
Dayton 152.559 C Jan. ’14 F. O. Eichelberger 1 Aug. ’21 8400 
S. Char leston 1267 C Jan. 718 Chas. D. Svrague 1 Mar. °23 1500 
OK la--Cherokee 2017 C May ’20 Edw. Fisher 1 Jan. °’22 2400 
Collinsville 2801 C Feb 14 Mrs. B. Heidenfelder 1 Dec. °22 1900 
Mangum 2405 C Nov. ‘14 J. H. Tomme 1 May °20 2400 
MeAleste 12095 C Nov. °19 Chas. Hess 1 Mar. °’23 3600 
Walters 2032 C Nov. °19 F. T. Wagner 1 Feb. °23 1800 
Yal 2601 C May ’21 J. L. Garretson 1 Apr. ’22 3000 
Ore Warrentor . 730 C Jan. °23 Mrs. R. E. Barrett 1 Mar. °23 3600 
Pa.—Blairsville ........4391 O Apr. °22 T. C. North 1 Apr. ’22 3590 
Dormont --- 6455 O Jan. °23 Ke. 0 Gavrctt 1 May °23 3320 
Tenn.—Elizabe thtown 2749 C Ju y 23 T. E. Whittaker 1 Mar. °23 2100 
Texas.—Longview 5713 C Mar. ’2% 
Vt.—Springfield 5283 O Apr. ’2) R. M. Wilcomb lJan. °23° 4000 
Va.—Stauntor 10623 C Sept 20 W. F. Day 1 Mar. °23 000 
City Manager Vacancies 
Vacancy by Resignation or Death 
Yuma, Colorado (1,177) Onaway, Michigan (2,789) 
New Smyrna, Fla. (2,007) Pipestone, Minn. (3325) 
Unconfirmed Reports of Vacancy in: 
Petaluma, California (6,226) East Downington, Pa. (2,018) 
Charlotte, Michigan (5,215) 
Openings with Date for First Appointment: 
Visalia, California (5,753) Stockton, Calif. (40,296) (July, ’23) 
Ferndale, Michigan (2,640) Tulare, Calif. (3,539) (Apr., °23) 
st. Johnsbury, Vermont (7,163) Mission Ridge, Tenn. (1,000) 
San Mateo, Calif. (5,979) serkeley, California (56,039) 
Chico, California (10,000) (April, ’23) Knoxville, Tenn. (77,818) 
Clearwater, Fla. (2,427) (August, 23) Longview, Texas (5715) 
Kinsley, Kansas (1,986) (Nov., 22) Canton, Mass. (5945) 
Cleveland, Ohio (796,836) (Jan., ’ 24) Lincolnton, N. C. (3390) 
Janesville, Wis. (18,293) (Aovril, ’23) 
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THE CITY MANAGERS’ ASSOCIATION 
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ASSOCIATION OFFICERS: 


President - - - - LoUIS BROWNLOW, - - - - - City Manager, Petersburg, Va. 
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I. C. BROWER, - - - - - - = City Manager, Pontiac, Mich. 
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EXECUTIVE COMMITTEE: 


Association Officers and Past Presidents as follows: 
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PURPOSE 
The City Managers’ Association is an unincorporated organization of city managers, 
organized to promote the efficiency of city managers and municipal work in general. 


PUBLICATIONS 


The Association has published a Yearbook each year since its organization in 1914, 
These books contain the proceedings of the annual meetings of the city managers, and 
much data relative to the progress of the commission-manager plan of government. 
Copies of the last Yearbook may be had for 50 cents the copy, and all other Yearbooks, 
except the first and second, for 25 cents the copy. The CITY MANAGER MAGAZINE 
(International) is published monthly. 


MEMBERSHIP 


Active: Any person who is the administrative head of a municipality appointed by its 
legislative body is eligible to active membership in the Association. 

Subscribing: Any person or organization interested in municipal progress may become a 
subscribing member of the Association. 


SERVICES OF THE ASSOCIATION 
Every active member and subscribing member is entitled to a set of all available 
Yearbooks, a subscription to the CITY MANAGER MAGAZINE (International,) to call 
upon the Executive Secretary’s office for general municipal information which the Assoc- 
iation is able to compile and data on openings for city managers. (The Association 
is not a placement agency but it is glad to get notices of openings and to publish them 
jor general use by the membership.) 


DUES AND SUBSCRIPTIONS 


The dues for active and subscribing members are (dues $7.50 and one year’s sub- 
scription to City Manager Magazine $2.50) $10.00 per year payable in advance. 
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Operation of City Owned Utilities 


A Discussion of Good and Bad Methods for Operating Utilities, Together 
With Some Advantages of Municipal Ownership 


By R. P. Harrison, City Manager, Muskogee, Okla. 

There is but one item on which the muni- 
cipally-owned utility can base its 
for existence 


it has proved its case. 
not a right to existence. 
the margin of profit. A municipal utility must, just as a pri- 
If the city utility can deliver that profit avtely owned one, make the initial pur- 
chase of plant and equipment, pay for op- 
erating expenses, earn interest on the in- 
vestment, and if mortgaged, earn the install- 
ments to pay off the mortgage; that is 
retire the bonds, replace parts as it pro- 
ceeds, and keep up the plant in every way. 

There it may stop. 

But the privately-owned plant must go 
on and, in addition, earn a profit for the 
investors. 


If it cannot, it has 
reason 


In that respect the municipal plant has a 
big advantage, IF: 

The character of the product does not 
require such technical skill as to make it 
too difficult or expensive to produce, and 
the management is not too frequently inter- 
fered with by the changes in city govern- 
ment. 

Most city-owned utilities fail because of 
unwillingness on the part of the manage- 
ment to establish a sound financial policy 
and provide a price for its products that 
will maintain the physical property. 

Frequent changes in city governments, 
and the expiration of “terms of service” 
cffer a temptation to those in charge to 
cut down expense, cover up mistakes and 
incompetency, by neglecting the equipment 
and passing it on in a worn-out condition 
the to vex an unloved successor. This can 
form of reduced rates, or in the payment of | have but one result—the wearing out of the 
city administration or governmental costs, plant and a consequent expensive replace- 





R. P. HARRISON 


to its customers or patrons, either in 
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bond tne 


unblushingly a 


ment by new issues—which new 
I 


management ‘“*he- 
cause it was not its fault.” 


A cit 


funds 


y is not in good position to set aside 


future replacements and main- 


The administration which does so 


for 


tenance. 


1as no assurance that it will be used by a 
future administration for that purpose. It 
must take care of the plant as it proceeds, 


as far as possible. This can best be done 


out of the budget for annual operation an 
maintenance. 
A plant must earn enough to renew its 


parts as they are worn out and the manage- 
rates high 


ment ould fearlessly make 


The city of Muskogee has several util- 
ities, all of which have not only been self- 
supporting, but have earned enough to 
bring the equipment up to standard. Aft 
the same time the rates to the consumers 
have been lower than _ privately-owned 
plants could have maintained and supplied 
the same service. 

The budget of Muskogee for the current 
year was estimated at $501,715.02. Of this 
amount the estimated earnings of the ci 
was $345,600.00, leaving the im of $156, 
115.02 only to be raised by taxes 

Of the estimated earnings the urge 
item is furnishe ne at rks " 

















RESERVOIR AND WATER 
enough to provide the money. It can be 
done and still keep the product under the 


price fixed by the privately-owned plant 
to accomplish the same result and pay ta¢ 
to stock 


unreasoning public will s»me- 


profit it has pay to satisfy its 
holders. An 
times drive the management to make rat?s 
too low, as a matter of political or ponula: 
Such a 


unnecessary. 


surrender not only 


rhe 


1S 


expediency. 


cowardly but manage- 


ment should face the issue and deal fairl) 
with the patrons, not cover up expenses 
nor neglect to incur them for absolutely 


necessary extensions. 
A city is itself, first of all, a public utility, 
for the 


The 


repairs 01 


viving service in return revenues 


wasteful 


and taxes which suppurt it. 
manner in which most cities have been op- 
erated would be an argument against all 


municipally-owned utilities, but business 


management of cities is demonstrating that 
a city can be operated as successfully as a 


private business. 


PI 


ANT, MUSKOGEF,. OKLA 

city-owned plant. The earnings of this 
utility for the year, based on last year’s 
record was estimated at $204,000.00. The 
plant is bonded for $1,120,000.00. The in- 


bonds amount 
While 


terest and installments on the 


to $102,300.00 annually. this is levied 


in taxes, an equal amcunt should go int 
the general city fund bccause the plant 
should be charged with the interest and in- 
stallments on its indebtedness. The operat- 
ing expenses and imorovements are esti- 


mated at $96,3 


79.65, making a total of $198, 
679.65, harged against 


should 


utility. This 


which 


Loe 


lea, ‘ 
i@aves a 


the earnings of the 


profit of $5,320.35 providing expense 


estimate is not exceeded and the earnings 


estimate is equalled. 

For the six months just past the esti- 
mated earnings have bet exceeded by $8, 
659.02 and the estimated expense for the 
year had been exceeded by $7,000, but out 
of this has been purchased practica all 
new equipment for the whole year that, 


At 
mers 
pwned 


pplied 


of this 
t year’s 
0. The 
The in- 
amount 
is levied 
vO into 
ne plant 
+ and in- 
e ope rat- 
are esti- 
i of $198, 
against 
leaves a 
expense 


earnings 


the esti- 
ed by b Te! 


e for the 


), but out 
tically all 
r so that, 





CITY 


in fact, the expense has been just about 
what was provided for while the earnings 
promise to be about the same as that for 
the same period of last year so that by the 
end of this year our profit will be about 
$7,000, in cash and also the saving to the 
city of $45,000 on fire hydrant rentals, 
parks and hospital water which are fur- 
nished free, but which would have to be 
paid by the city if it were patronizing a 
This will make a vrofit of 
about $52,000, the same amount of profit 
which we received last year. 


private plant. 


It is only fair to say, however, that every 
cent of the above $7,000 will be put into the 
one new pump which the plant needs now 
and almost a like amount from next year’s 
budget which will complete the purchase of 
that pump. That will vrofit of 
about $45,000 for the year, over interest and 
payments on debt, operating expenses and 
replacements and maintenance. This would 


leave a 
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The quality of the water furnished is ex- 
cellent and the rate is low, being as follows: 


20 cts per. 100 cu. ft. for first 3000 cu.ft. 
18 cts ver 100 cu. ft. for next 60,000 cu. ft. 
15 cts per 100 cu. ft. for next 60,000 cu. ft. 
12 cts per 100 cu. ft. for next 60,000 cu. ft. 
9 cts per 100 cu, ft. for all other cu. ft. 


The failure of cities to maintain proper 
rates for their products results in tran- 
receiving them at than cost. 
These people move away and the taxpayer 
pays the difference in taxes. A city utility 
should furnish its products at cost—count- 
ing as cost every item which costs the city 
a cent to own, maintain, operate and pro- 
vide for the future. A_ privately-owned 
utility is at the disadvantage of adding to 
this a profit. 

For the fiscal year 1921-22 the Muskogee 
water plant $204,063.36; the ex- 
pense of improvements, operation and main- 


sients less 


earned 

















<ING PAVING MATERIALS IN 


be enough to offset any reasonab’e amount 
for depreciation, and certainly more than 
enough when the depreciation is kept at a 
minimum by 
are W 


replacement of parts as they 
rn out. 

The payments on the plant debt already 
amount to $572,200.00, so that the city has 
become the owner of a million dollar water 
plant, half paid for. This is one other good 
point in favor of the 
plant. 

On the whole, I should say that sur 


water plant is a 


municipally-owned 


city 


success. 


MU? 


ICIPAL PLANT, MUSKOGEE, OKLA. 


This included re- 
painting and roofing and repairing all build- 
ings and expensive work on the pumps, as 
well as the installing of a laboratory by 
which the use of lime and iron for settling 
The 
interest and installments amounted to $102, 
300.00, making a total of $202,247.86, leav- 
ing $1,815.50 profit in cash the 
$45,000 on fire-hydrants and city water 
used, making a total profit of $46,715.50. 
The refusal of urban residents to regard 
their city as a business instead of a politi- 


tenance was $99,947.86. 


purposes was reduced by two-thirds. 


besides 
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cal Santa Claus is responsible for the fail- 
ure of most city-owned utilities. 
Muskogee has a number of other utili- 
ties—one is an incinerator plant in which 
we burn twenty tons of trash a day. The 
city collects this trash into trucks and the 
customers pay for the service. All busi- 
ness houses are required to keep the trash 
receptacles in their places of business and 
the city trash collectors empty them into 
the trucks. This is to prevent junk men 
and boys from seaching through the trash 
cans and scattering the contents to blow 
through the streets. The whole system 





me 








many people to complain must be accepted, 
We find also that patrons are not always 
willing to admit that they receive more 
service at one time than another. A water 
meter that has been in the habit of regis- 
tering a dollar a month immediately be- 
comes a liar and a cheat if it registers a 
ten cent increase, even though the children 
may have left hydrants open, plumbing 
may have become faulty, or the water was 
actually used. The hardest thing for our 
patrons to understand is any variation in 
their bills. 

In our water department bills are col- 











SPREADING ASPHALT FROM MUNICIPAL PLANT, MUSKOGEE, OKLA. 


just pays for itself, but the streets and 
alleys are noted for their cleanliness and 
that pays for the effort. 

This city has a contract to feed 
prisoners which pays for the care of all 
city prisoners as well as the others. This 
money goes into the funds of the city in- 
stead of to some official. The food furnished 
is good and wholesome. Careful buying, 
planning and management has made it a 
paying business for the city. 

A city hospital which cares for private 
patients as well as those of the city is also 
just paying its way. A great number of 
city patients might change that into a lia- 

‘lity. So far we have made the earnine; 
balance the costs. 

By owning and cperating utilities any 
city can increase its service to the public, 
but at the same time the city’s difficulties 
are multiplied. 


also 


The general disposition of 


lected monthly. A penalty of 10 per cent 
is added if the bill is not paid by the 10th 
of the month. If not paid by the 20th the 
water is cut off, and if not paid by the 25th 
the meter is Property owners 
are not required to make deposits but the 
property is held for all bills and if a ten- 
ant does not pay the water is cut off and 
service will not be renewed even for a new 
tenant until the old bill is paid. This is 
not only to insure collection, but also to 
avoid having a large accumulation of funds 
deposited by property owners in the city’s 
hands. Meters are furnished Un- 
known to the regular readers we 


removed. 


free. 
meter 
cause a survey of the whole meter reading 
to be made every few weeks to check up 
possible carelessness or incompetency. We 
have an inspector to test invisible leaks and 
we maintain one man on call to turn water 


on or off for the patrons. This is an im- 
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portant service. Persons moving into or 
out of a house are often delayed or incon- 
venienced unless this service is given 
promptly. Electrical engineers recently 
endeavored to prove that we could lessen 
operating expenses by using electric power, 
but after full investigation admitted that 
we were pumping water at an amazingly 
low cost and that on the whole they could 
not compete with our present cost of pro- 
duction. We now use natural gas at 50 
cents per thousand feet for the first 500,000 
feet and after that 25 cents per thousand 
feet, but have a complete fuel oil equipment 
with a supply on hand and can shift in a 
minute. The water is tested both at the 
plant and in the uptown laboratory. It is 
perfectly safe to drink the water from the 
hydrant at any time. 

Probably the best example of successful 
municipal ownership which we have had in 
Muskogee was in connection with a recent 
paving program. 

It became necessary to resurface with 
asphalt a number of park drives. These 
were of macadam and furnished a good base. 
The lowest estimate we received from pav- 


ing companies was thirty-nine thousand 
dollars. This estimate, however, was given 
when material was slightly higher than it 
is now. The price was prohibitive, yet the 
drives had to be resurfaced. 

We proceeded to assemble a small plant 
of our own. We bought a practically new 
twenty-seven hundred dollar roller for 
fourteen hundred dollars. We employed 
an expert paving superintendent and 
bought our own material. 


The cost of resurfacing was slightly 
under ten thousand dollars. The work was 
excellent and the streets are standing up 
splendidly. It not only effected a great 
saving, but we did more work in one month 
than we have been able to get out of four 
contracting companies in the last six months. 
The total cost of plant and all was thirteen 
thousand, five hundred dollars and we have 
the plant left. 


We are seriously considering going into 
the paving business ourselves as soon as 
the bond market gets so we can get par 
for paving bonds, which, of course, the city 
would have to realize. 





Formulating a 


Building Code 


An Explanation of the Proper Procedure in the Writing of a Modern 
Building Code 





By RICHARD BIEHL, City 


The absence of proper regulation of pri- 
vate buildings and the short-sighted atti- 
tude of property owners, has been respon- 
sible for heavy declines in real estate val- 
ues in many growing cities. Some cities 
have suffered and are suffering a radical 
change of character, usually for the worse, 
by invasions of building contractors who 
had no interests at heart but their own. 
Proper development of the city requires 
certain building restrictions. A well equip- 
ped City Manager will have at least a gen- 
erai knowledge of what experts regard as 
the essentials of this problem and its so- 
lution. 

It has been said that modern construction 
methods owe their supremacy to the mis- 
takes of the past. In the preparation of a 
building code, for either the village or the 


Manager, Westerville, Ohio. 


city, we can profit by making a serious and 
systematic study of the problems in the 
past. In the small village it is not neces- 
sary to prepare a code covering al] of the 
details of construction. A code establish- 
ing fire limits, in which only buildings of 
fireproof construction shall be built and in- 
corporating only the major feature of good 
building construction will suffice. 

In larger cities a building code reg" lat- 
ine the erection of, repair of, alterations 
and additions to _ buildings, fences, bill 
boards, signs and other structures within 
the corporate limits, regulating the sani- 
tary conditions of buildings and other 
structures, and the mode and manner of 
occupancy; providing for the construction, 
erection and placing of elevators, stair- 
ways and fire escapes in and on buildings; 
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providing for the removal and repair of 
insecure buildings, billboards, signs and 
other structures; and providing for the in- 
stallation and inspection of electric wiring, 
and for the inspecton of all buildings and 
other structures is necessary. 


A CODE SHOULD BE SYSTEMATIC 


The preparation of a building code is no 
small matter and in planning a code it is 
advisable to arrange the code into sections, 
as follows: 
tion, 


execut.ve, law and administra- 
design and building materials, fire 
protection, heating and ventilating, inspec- 
tion, safety, electrical, plumbing, and build- 
ing construction and a committee to be ap- 
pointed for each section to work out the 
details of the section that has been assigned 
to them. After the committees 
have made their studies and investigations 
and have compiled their data, their recom- 
medations and report should be received 
by a general committee for final approval. 


various 


In the smaller cities building permits are 
granted and inspections are made by the 
engineering department. In larger cities 
a commissioner of buildings should be ap- 
pointed to enforce all the provisions of the 
building code and to grant permits for 
Before any building 
work is started or any alterations are made 
a permit card should be secured and placed 
in a conspicuous place where the building 
work is to be done. Permits should not be 
required for interior 
where 
construction of the 


building operations. 


minor construction 
interference with the 
building, or for 
which do not involve any 
change in the supporting walls, members 
or structural parts. 

juildings should be classified and these 
buildings put 


there is no 


par- 
titioning walls 


into one of ten or more 


classes. Some buildings, as federal, state, 
county, libraries, museums, police stations 
and other public buildings should be put in 
one class as they would be de2med to be 
without the jurisdiction of the code. Other 
buildings should be classified as the com- 
mittee saw fit. 

The area of win- 
dows, the stairways and their location and 
constructon. the 
sanitation, toilet 


live loads, the glass 
door 
and their location 
should be designated for buildings in each 


size of openings, 


rooms 


class. 


1 


Every building tsed or designated vo te 


used as a public building, including the- 
halls, churches, S« hool 


buildings, asylums, hospitals, homes, club 


atres, assembly 


and lodge buildings, should constitute a 
lation to this 
class adopted, provided the state code has 
not already made these provisioins. 


Dwellings divided 


class and specifications in r 


should be into two 
types, private dwellings and multiple dwel- 
lings and divided into grades. In no ins- 
within five 
unless it is of fireproof 
No dwellings erected should 
exceed two stories and attic in height when 
built wholly of 
construction. Attics of buildings 
should not be used for living purposes for 


tance shal] a dwelling be built 
feet of a lot line 
construction. 
partly or 


wood or frame 


frame 


more than one family or for more than one 


suite of four rooms. All dwellings four 
stories in height shall be mill, slow-burn- 
ing or  fire-resisting construction All 
dwellings five stories or over in height, 


shall be of 
Light and ventilation should | 
attention in the 


fire-resisting construction. 
given some 
section which pertains to 


the erection of dwellings. 


FIRE HAZARDS SHOULD BE SAFEGUARDED 


Considerable attention should be given 
to buildings which are to be used as a ga- 
The location of the building, the ma- 
terials used in the construction, the light- 


ine the storage of 


rage. 


inflammable liquid not 
to exceed certain amounts, location of elec- 
tric motors, smoking in the garage, fire 
fighting equipment in garage building and 
other like should be 
taken consideration in the 
which 


features of nature 


into section 


includes garages. 


No cleaning establishments should be 


perm'tted to operate in any building lo- 
cated within the fire district. They should 
not be permitted to operate unless they 
have secured a permit from the chief of 


and the commissioner 
Dry 
onstitute a fire 
their regulation 
clearly outlined in the 


the fire department 
of buildings or building 


establishments 


inspector. 
el ani’ ha 
hazard at el] times 


should be 


and 
building 
code 

Buildings for the storage of inflammable 
liquids should be treated in a separate sec- 
tion and should not be classed with other 
should be built 
and 


from 


buildings. These buildings 


materials located not 


feet 


of fire-resisting 


less than twenty the adjoining 








the- 
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ite a 
this 
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two 
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ldings 
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ould be 
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chief of 
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r. Dry 
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lammable 
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buildings. The storage of inflammable ma- 
terials creates a fire hazard and should be 
given careful consideration in the code. 

A number of subjects might be included 
in the such matters 
as: the alterations of existing buildings, 
the removal of buildings, the moving of 
buildings from one location to another, the 
heights of buildings, the 
their manner of 


general vrovisions, 


basements and 
construction, the height 
of and sizes of vent shafts, and the con- 
struction of courts. Bays and balconies, 
their manner of construction, the height 
above the sidewalk and the materials used 
in their construction should be included. 

Roofs and appendages should conform, 
in construction to that of the building. 
Specifications of the various types and con- 
struction of roofs should be given in the 
general section code. 

Fire - resisting 
metal 
construction, 


construction, 
construction, 


such as 
lumbe1 slow-burning 
mill construction and compos- 
ite construction should be clearly defined. 


MINIMUM MATERIAL STANDARDS IMPORTANT 


Certain well known bearing powers of 
various soils should be included in a sec- 
tion. 

Allowable working unit stresses for steel! 
and iron can be obtained from a handbook 
of building construction and these allow- 
able stresses should be incorporated in a 
section of the code. 

Reinforced concrete construction is bhe- 
ing used so extensively that no concrete 
construction should be allowed unless cap- 
able of mathematical analysis in accord- 
ance with the established principles of me- 
chanics. The proportions of 
concrete for 
should follow the 
used in all first 


mater al for 


reinforced concrete work 


standard specifications 
class construction work. 
sand should conform to the 
standard specifications of the American so- 
ciety for testing materials adopted to be- 
effective 1917, and 
should be kept 


Cement and 


come January’ Ist, 


up-to-date. 
It should be unlawful for any firm or 
corporation, to proceed with the construc- 


tion, alternation or addition to any elec- 


trical wiring, for the purpose of furnish- 
ing heat, light or 


power in eny building, 
structure o1 


machine, within, the corpor- 
ate limits, without first obtaining a per- 
mit The electrical constructor should no- 


tify the building department as soon as 


used in connection with plumbing work and 
an inspection should be made. 

All water supply and sanitary work, in- 
stalled, altered or should be 
inspected. The technical terms 
used in connection with pluming work and 
water supply systems should be clearly de- 
fined. A careful outline should be made 
of the minimum sizes of waste, soil and soil 
pipe stacks. 

A mode] code should be so planned that 
it would reduce construction costs and put 


constructed 
various 


a stop to use of an excess and wasteful 
amount of materials in all classes of build- 
ings. 

A reduction in building costs will follow 
the adoption of the model building code 
for small dwellings just issued by the de- 
This code is the 
work of a corps of brilliant architects and 
engineers appointed by Mr. Hoover and is 
the outgrowth of an investigation instituted 
by the U. S. 
probe into the 
struction. 


partment of commerce. 


senate committee in 1920 to 
high costs of building con- 


Evolution of City Government in the 
United States 

Professor Thomas H. Reed of the Uni- 
versity of Michigan is preparing a book 
for the Century Company’s Political Science 
series to be called “The Evolution of City 
Government in the United States.” In this 
work Reed proposes to weigh 
carefully the achievements of the 
manager plan. This is admittedly a very 
difficult task. At the very outset there is 
the difficulty of obtaining material. There 
is nowhere in the country an adequate col- 
lection of the official reports of the mana- 
ger cities. Professor Reed hoves to be 
able to get together such a collection and to 
supplement it with personal visits to the 
more important cities. He expects to do 
justice not only to the abstract plan but to 
the managers who have been making it a 
success. It is to be hoped that the managers 
will do everything in their power to supply 
him with the material he needs. As a 
former active member of this association 
and in his University connection, he has 
done a great deal to show his interest in 
our work. All the reports and other docu- 
ments he receives will be ultimately donated 
to the library of the City Managers Associa- 


tion. 


Professor 
very 
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FIRST UNIT NEW MUNICIPAL TERMINAL, NORFOLK, VA. 


Development of Hampton Roads 


An Interesting Statement Showing the Probable Cause of the Unprece- 
dented Growth of Export Trade Through the Virginia Port 


By Cuas. E. ASHBURNER, City Manager, Norfolk, Va. 


Hampton Roads is the finest natural 
harbor in these United States. The city 
of Norfolk, Va., believes it has discovered 
the secret for utilizing the natural advant- 
ages of this wonderful harbor. The secret 
is a simple one, Facilities Beget Commerce. 
Norfolk has tested it, has proved it, and is 
providing the facilities and is getting the 
commerce. 


The facilities at Norfolk for receiving 
and shipping coal are not excelled any- 
where. At present the port of Hampton 
Roads receives and ships more coal than 
any port in this or any other country. 

The following tabulation from U. S. 
Geological Survey Reports shows the 
growth of the business through Hampton 
Roads. 





Port — 





i9i¥ 1921 1921 1922 
New York 14,234,000 14,825,000 11,912,000 7,440,000 
Philadelvhia 4,411,000 6,191,000 3,641,000 2,158,000 
Baltimore 3,467,000 7,831,000 1,136,000 1,917,000 
Hampton Roads 14,620,000 24,026,000 17,242,000 16,626,000 
Charleston "20,000 911,000 392.000 332,000 
ALL PORTS 5 (062,000 53,784,000 37,323.000 28,473,000 
Percentage of total 
passing through 
Hampton Roads 39% 45% 46% 5R% 


Coal strikes in this country and abroad are responsible for the large variation in busi- 


ness done per year for the last few years. 


The facilities for handling coal are being 


increased by contracts now being executed involving an expenditure of $7,500,000.00. 


Norfolk is the logical port for the largest 
tobacco growing sections of this country. 
Proper facilities for handling export to- 
bacco had not been provided and this busi- 
ness was handled elsewhere. Facilities 
were provided and in a small way tobacco 
started to move through Hampton Roads in 


1918. Each succeeding year the business 
increased until now tobacco is exported to 
all parts of the world through the port, and 
Hampton Roads is recognized as being the 
leading exvort port in this country for leaf 
tobacco. 

In 1918 t-bac-o exported from U. S. was 
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403,871,275 lbs. Hampton Roads exported 
2%% of this or 10,444,485 lbs. 

In 1919 tobacco exported from U. S. 
was 765,913,164 lbs. Hampton Roads ex- 
ported 5 4-10% of this or 41,714,427 lbs. 

In 1920 tobacco exported from U. S. was 
467,662,124 lbs. Hampton Roads exported 
22% % of this or 105,186,923 Ibs. 

In 1921 tobacco exported from U. S. was 
515,353,067 lbs. Hampton Roads exported 
40% of this or 208,713,172 lbs. 

In 1922 tobacco exported from U. S. was 
430,907,578 Ibs. Hampton Roads exported 
48% of this or 209,900,210 Ibs. 

The facilities operated by the city for 


hand'ing ex»ort t- bacco are now being sup- 





1922, including exports, coastwise, etc., was 
409,904 bales. 

Norfolk had no export grain trade and 
had no facilities for handling grain. It 
was decided to include a modern grain ele- 
vator in the new municipal terminal. Con- 
siderable opposition developed, based priz- 
cipally upon the fear of increased taxes. 
An intelligent educational campaign was 
conducted and the voters were asked to 
vote on a bond issue of $5,000,000 for the 
first unit of the new terminal which was 
to include the elevator. The bond issue 
was avproved by a vote of 5 to 1 on Feb- 
ruary 7th, 1922, the elevator wus completed 
on Dec. Ist, 1922, grain started to arrive 

















ONE OF THREE MODERN COAI 


owned warehouses 
One concern ex»vorting leaf to- 
bacco through the port has expended over 
$1,200,000 in providing facilities of its own 
and has just awarded a contract for a new 
unit to cost about $600,000.00. 

The municipal terminal now operated by 
the city of Norfolk is equipped with facilitics 
admirably suited for handling export cot- 
ton, such as sprinkled warehouses, an elec- 


plemented by privately 
and docks. 


trically operated compress producing high 
density bales for export, electrically ope- 
rated trucks for taking bales from ware- 
house or compress to ship side, and covered 
and sprinkled space at ship side for assembl- 
ing. The movement of cotton through the 
port is increasing. 

In 1918 cotton exported through the vort 
93,225 bales. In 1919 cotton exported 
through the port 59,093 bales. In 1920 
cotton exported throught the port 169,807 
bales. In 1921 cotton exported through 
the port 111,664 bales. In 1922 cotton ex- 
ported through the port 238,027 bales. 

Total of shipments thrcugh Norfolk in 


PIERS AT HAMPTON ROADS, VA. 


and during the first month of operation 
about 1,250,000 bushels of grain was re- 
ceived. Ships are now being loaded with 
grain at Hampton Roads and the elevator 
has been pronounced by experts one of the 
best in the country. Again the slogan 
“Facilities Beget Commerce” has been vin- 
dicated. 

In addition to the elevator the new muni- 
cipal terminal as planned provides for three 
piers 1,250 feet long, two of the piers 300 
feet wide and one 500 feet wide. The 
piers will be provided with two story tran- 
sit sheds constructed of reinforced 


con- 
crete, sprinkled to insure low insurance 
rates, and provided with modern cargo 
handling devices. Two tracks are pro- 


vided along side each ship berth in front 
of transit sheds to facilitate movement of 
freight direct from cars to ships, or ships 
to cars. Three tracks are provided in rear 
of transit sheds for handling imvorts and 
exports in lots through transit 
sheds. All bulkheads, wharves, and piers 
will be constructed of reinforced concrete. 


package 
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Ample space has been provided adjoining 
the piers inshore, for storage warehouses, 


manufacturing plants, open storage yards 


economical handling of all commodities and 
to insure despatches in loading and unload- 


ing vessels. Experts who have examined 





“_ 
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PANORAMA OF PRESENT MUNICIPAL TERMINAL, 


for storage of bulk materials and for tanks 
for vegetable oils, etc. 

The entire terminal is served by a belt 
line railroad which connects with all eis 
of the railroads serving the port. 

The insure 
permanence of construction so that main- 
tenance charg_s will be 


plan has been arranged to 


low: to insure the 


NORFOLK, VA. 
the proposed plan declare that 


pleted this terminal will not be surpassed 


when com- 


by any in this country. 
The grain elevator and grain elevator slip 


is already in operation; the first pier is 


about 30% complete and is being pushed to 


completion. 





Care ot Shade Trees 


Success in Acquiring a Park-like City Will be Assured if Proper Trees Are 
Selected and Given Constant Care 


By W. S. WIEDOR™, 


College, 


In most cit:es the ques ion of the care of 


shade trees is of far greater importan 


thin that of planting new trees, due to the 
lack of foresight in the planting years ago 
Many fine trees are slowly dying, many ere 
bran storm and 


losing large es In every 


many others are becoming grossly mis 
shapen. 
A tree 


growing at 


properly planted will begin 
once and will 
tabiish itself the first 


that 


more than es 


year. Though most 


people realize moving a tree is a 


surgical operation, they do not 


recognize 


the need of constant care. This mistake 
is directly 
trees As 


burlap should be wr: 


responsible for many deformed 


soon as th weather gets hot, 
pped about the trunk 
In the 
at least a dozen ten-quart 


to prevent sun scald. summer, sev 


eral waterings of 
buckets are necessary. The trees should 
be closely inspected from time to time for 


} 


injuries which should be nainted with creo 


Asst. Prof. Le ndscape 


Gardening, Kansas State Agric 


Manhattan, Kans. 


ote at once. All crossing branches 
be tied back or cut to 
good shape. 
which 
their natural rather than 


must 
essure the tree a 
The most be utiful trees are 


those have been trained to follow 


an artificial shape. 
If such vigilance were exercis:d pract'e- 
ally all our trees would be well shaped and 
vigorous, and spared the harm causeu by 
previous neglect. 


The mature trees which ars la be 

cause of their size will need most atten- 
tion. In meny' cities the average street 
will have many different k'nds of tres, 
some of whi h are good, } l many W h lv 
unsuited as street tre with harmfully 
close spacing, or with mutilations caused 
by man the elements, insects or disease. 
The question arises, “How can we best 
ectify these disastrous results ithout 
excessive expense ?”’ \ definite policy 
sheuld be decided upon end executed at 
onc?, as some of the trees 
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and ably damaged. The following headings are tree. A tree is composed of three main 
yad- suggestions for solving the problems. f the parts: roots, branches, and leaves. The 
ined average street. roots serve as anchors and supply mineral 
1. Selection of Desirable Varieties. foods and water. The leaves make plant 
All unsuitable trees such as the um- food. The branches are chiefly pipelines 
brella catalpa and cottonwood should be for the distribution of food and water. 
replaced gradually with desirable trees, They are the most important parts of the 
following the kind predominant on the _ tree from a standpoint of tree surgery and 
street to secure uniform planting. thus it is necessary to know the various 
, 2. Spacing. parts of the branches. In the center is the 
The trees will usually be found too close. heart wood which gives rigidity’ to the 
The average spacing of trees should equal tree. This is practically dead and may be 
‘ their mature height, varying with kinds of removed with no injury other than weak- 
tree used. Crowding causes 
misshapen trees, as the] pew by \ ii Wi \/ ] 
com- strong ones overtop. the re eae debbed ELEMENTARY \ j 
assed weak ones and revent AC Dec 30,1922 ees J vadins 
symmetrical oa, The TREE SU RGERY NS se 
r slip crowded trees should be r forty Outer Bark Vi i , 
oe) thinned at once to permit a —— - \ \) four maw 
normal development of the Sapwood ‘i 
ed to remainder. —— ' 
3. Replacing the Mis-| eeu-cecrion CHAINIIGG sos BOLING 4) 
shapen Trees. BRAN(H LIMBS j - 
Trees which have become J ' f: | 
so unsymmetrical and mis- 
shapen as to be ugly and lt f 7 
abnormally liable to injury ( 
Are should be removed and re- ‘ 
placed by young trees. 
4. Treating Mutilated : 
Trees. we TUB Brcimnywe To DeLaT sue avd) as cayaty bane 
= Many trees are being DEVELODMENT OF CAVITIES meena | 
slowly destroyed by mutil- ' 4 
; ynust ation, Guy wires do most 2 aoe 
tree & damage in that they cut the | ? ¥; ( :\} } i 
ees are bark and cambium layer. f S 
follow Such wires, when necenenty.| | | { 
| shape. should be separated from | 
pra tc- the tree by boards. A few | wound Sense oa PRAKTHMLLY 
ned and of the numerous cases of | Deore 8 tiwovme Sub ti med cot Paine Pee dy 
sed an tree injuries are the use of | PREVENTION OF CAVITIES Note aicterte seanteet 
climbing irons, careless 
atl> be hacking by children and damage caused ty’ ening the tree. Next is the sap wood, 
atten- | storms and ice. These injuries, if attended which distributes the water essential to 
» ret a to at once, are not serious, but if neglected the life of the tree. Outside of the sap- 
f tres, will lead to decay and eventually to death. wocd is the cambium layer, the most vital 
wholly It is because of our neglect that the prac- part of the tree. Here the growth of new 
wrmfully | tice of tree surgery has arisen. wood takes place. On the outside of the 
caunel | TREE SURGERY branch there is the bark, usually divided 
disease. Tree surgery deals with the removal of '™° the real bark, which = ee and 
we best branches and the repairing of damage re- the corky bark which is dead and simply 


without resulting from injuries and rotted areas, acts as a protection. 
policy due to neglect. The principles of tree 
surgery are simple, involving an under- 
starding of certain important prrts of the 


When the bark and cambium layers are 
broken, due to various injuries, rot pr-duc- 
ing organisms gain entrance and even- 


cuted at 


rrepar- 
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tually cause great cavities. It is the ob- 
ject of tree surgery to fill such existing 
cavities and to prevent the formation of 
The three main sub-divisions of 
tree surgery are: 

1. Proper Removal of Branches. 

The branch to be removed should be cut 
close to the end so that the cambium may 
heal over. The diagram shows the proper 
removal of a large limb. Within five min- 
utes the wound should be painted with cre- 


more. 





surgeon. However, if trees are properly 
pruned and cavities immediately detected 
and cared for, there will be few occasions 
for fillings. 
SPRAYING 

Street trees, which grow under adverse 
conditions, are 
attacks of 
spraying. As the number of 


more easily’ susceptible to 


insects and diseases ani need 
insects and 
diseases attacking trees is so large, 


should write to their State 


cities 
Agricultural 
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TREE CONDITIONS ON A TYPICAL CITY STREET. 
(1) MUTILATED TREE AND (2) 


osote, which is waterproof and disintect- 
ing. 
2. Care of Injuries. 
Any injury to the bark and 
layer should be attended to directly upon 


occurrence as rot-producing organisms are 


cambium 


constantly in the air awaiting a favorable 
place for growth. All bark should 
surface be made smooth 
The tools 
necessary are gouges, chisel and kn fe, all 
In excavating the cavity 
care must be taken that all traces of dis- 


loose 
be removed, the 
an! then painted with creosote 


well sharpened. 


ease and decay are removed and th-t no 
water will stand in the bottom of the cav- 
ity. Many times large limbs are saved by 
bolting and chaining them together. 

3. Filling the Cavities. 

A large cavity should be filled with con- 
crete. As this op ration 
skill the city should employ e2 reliable tree 


reau res special 


TREES SPACED TOO CLOSELY. 
MISSHAPEN TREE 


FIRST REMOVE 


Coliege for information on methods of 


diseases and insects 


mon in their state. 


combatting the com- 


The effects of illuminating gas on trees 
are very harmful and contribute to the in- 
creased death rate of our city trees. Co- 
operation with the gas companies h2s been 
most pipes. 
Success in acquiring a park-like city will 
officials 


tree 


helpful in preventing leaky 
those cities whose 
that 
surgery can be eliminated by proper selec- 


be assured 


recognize future occasion for 


tion of trees and constant care, combined 
with 


immediate treatment of injuries 


AKRON, OHIO. Requisitions for all 
materials used by the city must be approved 
by Administrator M. P. Tucker. This was 
made effective to reduce the expenditures 


of the city departments. 
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Sacramento Plans Power Plant 


Plans Are Being Made to Furnish Sacramento and Adjacent Territory With 
Good Water and an Abundance of Cheap Power 


By H. C. Borrorrr City Manager, Sacramento, Cal. 


Sacramento now has before it the oppor- 
tunity to underwrite its future as the lead- 
ing industrial and commercial city of Cali- 
fornia and become one of the principal 
participants in the new Pacific Coast pros- 
perity. 

Electric abundance, and at 
a cost, at ultimate development, that will 


energy in 











H. C. 


BOTTORFF 


approximate one-half the present rate, is 
the means that will secure to the city and 
its surrounding these benefits. 
That power can be secured and controlled 
through municipal ownership under which 
it will be always administered in the in- 


territory 


terest of the people who are served. 


The hydro-electric development will be 
located on Silver Creek, one of the tribu- 
taries of the American river, in the Sierra 
Nevada mountains, approximately 60 miles 
from the city of Sacramento. The city has 
acquired rights for the generation of elec- 
tric energy. 

The method to be pursued in financing 
the same will be through what is known as 
a Municipal Utility District, provided in 
Chapter 218, Statutes of 1921. 

The proposed vublicly owned and oper- 
ated hydro-electric plant is one of the 
many activities worked out by the City 
Manager form of government s‘nce its in- 
ception on July 1, 1921. The administra- 
tion realized the need for cheap power for 
this locality if it was to make progress in- 
dustrially. At the time of taking office, 
the administration immediately proceeded 
to look into the feasibility and practicabil- 
ity of developing hydro-electric power on 
the Silver Creek watershed. Instructions 
were given to the engineering staff to go 
into this and make a report. An appro- 
priation of $15,000.00 was made for this 
pur pose, and the staff of engineers was put 
into the field in June, 1922, and by October 
their studies were completed. Since that 
time a staff of office engineers has bcen 
busily compiling this data, making 

and gathering information 
cities which and control 
power plants. 

The showed that there wes a 
very good reservoir site at Union Valley, 
ond with a dam 302 feet high it would have 
an impounding capacity of 164,000 acre 
feet. This reservoir is located on the main 
fork of Silver Creek and covers an area of 


esti- 
from 
their 


mates, 
other 
owr 


own 


surveys 


2,060 acres. 

On the south fork of Silver Creek just 
above Ice House, at an elevation of 5,300 
feet, another good reservoir site was found 
which will be known generally as the Ice 
House reservoir. This with a 
dam 138 feet in height, would have an im- 


reservoir, 
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pounding capacity of 46,000 acre feet, giv- 
ing a total impounding capacity of these 
two reservoirs of 210,000 acre feet. 

The survey indicated that the strategic 
locations of the first plant would be at the 
Big Bend of Silver Creek, and at this point, 
with an area of watershed above the main 
dam and with a total reservoir capacity im- 
pounding 263,000 acre feet, there could be 
delivered at the Big Bend power plant, 
which has a head of 1,650 feet, some 450 
cubic feet per second continuous flow. This 
would allow the development at this point 
of some 65,000 continuous horsepower, or 
with a 50 per cent load factor, which is 
usual in stations of this size, a develop- 
ment at peak load of 130,000 horsepower 
of electrical energy. 

As the need arises for future develop- 
ment, a second power plant could be lo- 
cated at the mouth of Brush Creek below 
the Big Bend site, by an expenditure of a 
small amount of money, and a further de- 
velopment of 86,000 horsepower of elec- 
trical energy be made. 

A third power plant could be located in 
the neighborhood of Coloma and would 
have a head of some 800 feet. This would 
give a potential generating capacity at this 
station of 34,000 continuous horsepower, or 
with a load factor of 50 per cent, some 
68,000 horsepower. 

Our studies show that the project would 
have the ability by this development to 
carry a peak of 284,000 horsepower, and 
could deliver continuously 24 hours a day 
about 142,000 continuous horsepower. 

In addition to these possibilities in the 
development of power, it would place the 
city in a position to protect and stabilize 
its water supply indefinitely, as it would 
be possible to supply a population of one 
million people with the runoff from the 
rights that have been acquired by the city 
of Sacramento. 

It has deemed advisable for the 
first unit of development to put in a 32,000 
horsepower plant, which is twice the pres- 
ent peak load of the city of Sacramento. 

Ic has been estimated that this first de- 
velopment would cost $4,000,000.00. This 
includes all necessary construction and in- 
stallation to bring electric current to the 
city of Sacramento, and also includes the 
cost of constructing a main sub-station at 
the city limits. 


been 


It will be our recommendation to the di- 
rectors of the district after same is formed 
that the first step should be tr acquiring 
of the two distributing systems in Sacra- 
metito owned by the Great Western power 
company and the Pacific gas and electric 
conipany. According: to the figures sub- 
mitted by the State Railroad Commission, 
these systems can be secured for approxi- 
mately $4,000,000.00. 

The advantage of this plan of procedure 
is at once apparent when the matter of 
operating considered. Based 
upen the income of the power companies 
in Sacramento in 1921, the project would 
yield an annual profit of about $66,000.00. 

Cn a capital investment of $8,000,000.00, 
allowing for interest, redemption of bonds, 
depreciation, sinking fund, and the opera- 
tion of the system, the annual cost would 
be approximately $9,000.00. This, deducted 
from the gross revenue for the city, would 
leave the above annual profit. 

Under the Utility District Act, the first 
redemption of bonds will be in ten yeers 
after date of issue. 


revenue is 


In other words a fifty 
year bond will be redeemed in forty years, 
which will enable the district to accumu- 
late a surplus during the first ten years 
and easily care for the interest and re- 
demption, operating, etc. By handling it 
on this basis, it need never cost the tax- 
payers within the proposed district a cent. 


In analyzing the Municipal Utility Dis- 
trict Act, every protection has been given 
by the framers of the bill to the taxpayers. 
There is not a step made by the directors 
in developing the project that is not passed 
upon by the voters. 


It has been determined also, from our 
study of the proposed plan that it will be 
possible to sell power to the consumer for 
approximately one-half of the present rate 
and still make sufficient take 
of all costs. 

The time is near at hand when eastern 
manufacturers distributing their products 
on the Pacific Coast will have to establish 
branch factories in this order to 
get away from the expensive cross-conti- 
nent haul. Sacramento aspires to be in 
a position to encourage such industries by 
offering them cheap power, which is, next 
to salaries and material, the major expense 
of any industry. This city has the trans- 


money to 
car 


state in 














B di- 
rmed 
iring 
acra- 
ower 
-ctric 
sub- 
ssion, 
yrOxi- 


edure 
er of 
Based 
panies 
would 
00.00. 
100.00, 
bonds, 
opera- 
would 
ducted 

would 


ie first 
. yeers 
a fifty 
/ years, 
ccumu- 
1 years 
and re- 
jling it 
he tax- 
a cent. 


ity Dis- 
n given 
xpayers. 
lirectors 
t passed 


rom our 
| will be 
imer for 
sent rate 
to take 


1 eastern 
products 
establish 
order to 
oss-conti- 
to be in 
istries by 
h is, next 
ir expense 
the trans- 


*From Concrete Hist 





CITY MANAGER MAGAZINE 21 


portation facilities already and is as close 
to the raw material markets as any other 
location on the Coast. By developing our 
industries, every other business activity 
advances accordingly. 

Weeks and months of effort have been 
put into this plan by the officials of the 
city and we cannot find any legal or finan- 


cial objections to the method of handling 
the enterprise. It is, to our minds, the first 
real step forward in developing Sacra- 
mento and northern California, and we are 
fuliy convinced that the citizens, after they 
have become familiar with the details, will 


not hesitate to approve the project in its 
entirety. 





Mark Pavement by Machine 


A Unique System for Painting a Center Mark on the Pavement by 
Machine 


By Epwarp N. HINEs, Chairman Board of County Commissioners, Detroit, Mich. 
. . ’ 


*To reduce the cost of painting a mark 
down the center of its concrete highways, 
Wayne County, Mich., has devised a unique 
machine which accomplishes this purpose 
at a substantial saving in time and labor. 

The new machine consists of a De Vilbiss 
compresed-air painting machine mounted 
on a Ford truck. A wooden wheel about 
two feet in diameter, four inches wide and 
covered with a strip of felt about one inch 
thick, revolves on an axle which is part of 
an iron frame attached to the rear of the 
truck. The wheel is placed so that it fol- 
lowed in the track of the left hand wheels 
of the truck. 

As the truck is driven down the road, a 





Center Marks Painted by a Paint Sprayer Mounted 


on a Truck 


s~ray of paint is applied directly on the 
felt about one foot above the pavement. 


way Magazine 


The paint is immediately transferred to the 

pavement as the felt covered wheel trails 

after the truck. When not in use, the iron 
— a 


' 
| 





The Center Mark Reduces Accidents by 
Traffic Lanes 


Creating 


frame and the wheel are raised and placed 
on the truck. 

White paint is being used because much 
of the old concrete mileage has become so 
darkened by oil drippings that a black line 
is hard to follow at night. Before the paint 
is applied the center of the road is marked 
with chalk about every 50 feet to guide the 
driver in centering the line, or the driver 
simply proceeds with his left hand wheels 
over the old line. 

With the old method, four painters could 
stencil only a mile of road a day, whereas 
with the new method, two men can cover 
from six to seven miles per day. 
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City Management in Beaufort 


The Introduction of a New Manager to the City Which He is to Serve 


is Often an “Eye Opener.” 


The Preservation of Shell 


Streets an Accomplishment 


By JOHN COLLIER, City 

Arriving in Beaufort on September 1, 
1920, from the town of La Grande, Oregon, 
this being our first visit to the “Sunny 
South,” we “met up” with some strange 
sights. Before arriving here we had 
traveled for several hours through a rather 
desolate country dotted here and there with 
small weather beaten shacks, all built on 
the same general plan. The weather was 
intensely hot and made one think he had, 


Manager, Beaufort, S. C. 


ment and gave them the only paved street 
in the town. This, with the concrete sea 
wall, a green, sloping lawn, immense live 
oak covered with long, streaming 
Spanish and the beautiful colonial 
homes, gave the “Bay Front” a picturesque 
and charming appearance. 

After leaving this main thoroughfare we 
came upon walks and streets all made of 
that is, those which had 


trees 


moss, 


shell; been im- 

















\ rREET V EW IN BEAUFORT, S. C. 


in more than one sense, arrived in the lower 
regions. 

Alighting at the station, we were ushered 
into the regulation auto taxi and were 
whisked along the main thoroughfare from 
the depot to the hotel. This thoroughfare 
had with shells, the 
principal material used in this section for 
paving streets and roads, and this had been 
so ground into dust that we traveled in a 
cloud for more than a half How- 
ever, this had one redeeming feature for it 
permitted us, on leaving the “cloud’’, to 
come suddenly upon the beautiful bay which 
borders this little village on the south. A 
former City Manager had induced the resi- 
dents along this bay to lay a brick pave- 


been paved oyster 


mile. 


proved at all. This village, although more 
than two hundred old, possessing 
several natural advantages, and being lo- 
lacks 
of the 
The present 


years 


community, 
many of the modern imvrovements 
northern and western towns 


cated in a prosperous 


City Manager, noting some of these, pro- 
ceeded, in a modest way, to call attention to 
them and suggest ways and means of secur- 
ing the said improvements. 

In spite of some adverse local conditions 
the city authorities have gone ahead and, 
without raising the tax rate, have improved 
some of the principal streets of the city by 
shell and 
laying about two miles of concrete sidewalk. 
They have improved the e'ectric light and 


using asphaltic oil on the base 








rve 


street 
e sea 
> live 
ming 
lonial 
esque 


re we 


ide of 


n im- 


% 
d 





rh more 
ssessing 
eing lo- 
y, lacks 
; of the 
present 
se, pro- 
ntion to 
of secur- 


onditions 
ead and, 
improved 
e city by 
base and 
sidewalk. 
light and 








CITY MANAGER MAGAZINE 23 


power service by giving twenty-four hour 
current instead of twelve hour, systemized 
the garbage and street cleaning service so 
that the city is now kept clean and sanitary 
at about half the former cost, and wiped 
out a floating debt of some ten thousand 
dollars. 

There are other improvements to be made 
but unfortunately our city charter provides 
that the mayor and councilmen must all 
be elected at the same time and their terms 
of office expire at the same time. The con- 


pairing the worn places with a clay gravel 
peculiar to this section, we were able to 
make a good base equal to the average mac- 
adam base. The asphaltic oil was applied 
with a road oiler which we were fortunate 
in being able to borrow from the United 
States government. On this was spread a 
layer of fine gravel and sand about one half 
inch thick. The sand and gravel were mixed 
in about the proportion of three parts of 
sand to five parts of gravel. The streets 
were then opened to traffic, the rubber tires 

















RECLAIMED PAVEMENT IN BEAUFORT, S. C. 


sequence of this is that a retiring mayor 
and council do not feel inclined to formulate 
any extensive program for their successors, 
nor should they. If a town can make pro- 
gress under such handicaps, what might 
they accomplish with “co-operation” and a 
model city charter? 

We would not leave the impression that 
there are none here who do not appreciate 
what is being done in the way of improve- 
ments. Quite the contrary. Some have 
even gone so far as to say that the improve- 
ments of the past year are the most for- 
ward step ever made by our city. What we 
would say is that there is lack of co-opera- 
tion which puts enthusiasm into things and 
encourage one to strive for more. 

We believe that our greatest success dur- 
ing the past year has been preserving and 
utilizing the old shell streets which were 
badly worn and fast disintegrating. By 
grading these, crowning them up and re- 


of the autos and other vehicles ironing the 
gravel and sand into the oil and making a 
mat very similar to the asphalt streets of 
the other cities. As the oil and gravel cost 
about ten cents per square yard, we are 
able to have a smooth and serviceable road- 
way at a very nominal cost. If any “road 
builders” are interested and want more 
particulars, we will be glad to furnish 
same upon request. 


CLARKSBURG, WEST VIRGINIA. The 
second issue of the Clarksburg Town Crier 
published by City Manager Harrison G. 
Otis, under the authority of the city council, 
tells of the capture and imvrisonment of 
nine members of a black-hand gang who 
have been terrorizing citizens in the vicin- 
ity of Clarksburg. The collection of garb- 
age by the city at a rate of $5.00 per family 
per year in advance or $1.00 for two months 
in advance is also announced. 
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The Financial Situation in Lima 


Although Seriously Handicapped by the State Laws in Financial Ad- 
ministration the City of Lima is on a “Pay-as-You-Go” Basis 


By C, A. BINGHAM, City Manager, Lima, Ohio. 


A meeting of the sinking fund trustees 
held yesterday disclosed the fact through 
its report that the city of Lima is in a 
much better condition financially than a 
great number of other Ohio municipalities 
which have been hard hit by legislative en- 
actments of the past few years. The Sink- 
ing Fund Trustees passed for payment 
$36,245.00 for maturing bonds coming due 
April 1st, and the report discloses the in- 
vestment of the Lima sinking fund total 
$340,232.00 

UNUSUALLY 

The last 
to $739,000.00 and brought a premium of 
$11,147.00. 

This premium is considered by financial 
interests to be a direct reflection of the suc- 
cessful operation of the Lima water depart- 
ment. Three years ago this department 
had a deficit of $60,000.00. That deficit has 
since been completely wiped out and last 
year twenty-one (21) additional 
water mains were laid to fast growing dis- 
tricts and entirely financed out of 
department earnings. This in addition to 
meeting all debt payments and interest. 

The city of Lima even on a 50% valua- 
tion which has not been changed for thir- 
teen (13) years has still a bonding leeway 
of $1,625,891.00 but there is little 
ability of this potential financial 
being called into play because of the drastic 


PREMIUMS 
amounted 


HIGH 


sale of sewer bonds 


miles of 


water 


prob- 


power 


reduction in expenditures enforced under 
the Commission-Manager form of govern- 
ment which has been in operation for the 
past year and a quarter. 


$70,000 REDUCTION 


In 1921 the city received $167,574.00 
from taxes and $107,00.00 in deficiency 
bonds giving a total of $274,574.00 ex- 


clusive of water department earnings. In 
1922 tax laws had changed so that the city 
only received $142,244.00 which forced the 
administration to borrow $62,000.00 giving 
a total of $204,244.00. This di- 
rect redu tion of $70,000.00 during the first 
year of the form of 
and yet in 1922 over $12,000.00 worth of un- 


shows a 


business governm:nt 


paid bills were paid which had accumulated 
from the year 1917 to 1921 inclusive. In 
1921 shortages on revenue were increased 
by the issuance of 10 year deficiency bonds 


to pay salaries and other operating ex- 
perses. This unsound financial financing 
was discontinued on January 1, 1922 and 


the shortage then was borrowed on short 
term notes from anticipated revenue. 
The last two years of aldermanic govern- 


ment had budgets as follows: In 1929 
er sa! . ‘ er ox« noe ryv . he 
$966,718.00, in 1921 $522,222.00. The first 
two years of Commission-Manager of gov- 


ernment passed the following budget: 
$493,629.00 and in 1923 $425,919.00 

Much satisfaction is felt that the other- 
wise critical financial situation through out 
the municipalities of Ohio does not seem 
to effect Lima as badly as some of her sister 
cities. The administration has adopted the 
policy of “pay-as-you-go.” 


1922 


Paving Brick Association Elects 

The Board of Governors of the National 
Paving Brick Manufacturers Association 
elected the following officers: O. W. Ren- 
kert, Canton, Ohio, Chairman of the Board: 
R. T. Hutchins, Wheeling, W. Virginia 
President of the Association succes ling O, 
W. Renkert. 

The following ofticers were re 
W. P. Blair, Cleveland, O., First Vice-Presi- 
dent; C. C. Barr, Streator, Illinois, Treas- 
Edward E. Duff, Jr., Cleveland, O., 
Executive Secretary; (Miss) B. 


-elected: 


urer; 


L. Beller, 


Cleveland, O., Assistant Treasurer: and 
Stanley A. Knisely, Cleveland, O., Assist- 
ant Secretary. 

The meeting was marked by a spirit of 


optimism concerning business conditions for 
99 ‘7 
1923. Report of the secretary showed that 
the year 1923, marked as it was by 
strikes, saw an increase of 
more than 77 percent in paving brick ship- 
ments, over the 
The appreciable 
shipments over shipments of 
fay 


the coal 
and railroad 
low war vear of 1918. 
very 1922 
made a 
Board. 


Increase 1n 
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impression on the 
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Advertising Rates on App ication 
Address A'l Communications to 
The City Managers’ Association 
Lawrence, Kansas 


$4.00 the year Single copy, 50c 


Vol. V April, 1923 No. 4 


Entered as Second Class Matter 

We are pleased to report to the member- 
ship that CITY MANAGER MAGAZINE 
has been entered to the second class mail 
matter. This has already produced a sav- 
ing of $18.00 for the mailing expenses of 
February and March. 

Ninth Yearbook on Press 

The Ninth Yearbook should be ready for 
the mail by May Ist. We had 112 pages 
of this book printed on April Ist. 

Orders are being received. 


Fourteen New Members 

The executive secretary is pleased to re- 
port the enrollment of fourteen new mem- 
bers during the month of March. This 
makes a total of 52 new members for the 
year 1923. 

Vice President C. W. Koiner, City Man- 
ager of Pasadena, has secured the names of 
the non-member California 
together with a apvlication 
blanks. He is extending a membership in- 
vitation to each one. 

A number of the non-member City Man- 
agers are not acquainted with the purpose 
and 


managers in 
number of 


advantages of membership in their 
The executive 
secretary is ready to co-operate with any 
member by 


professional organization. 


sending folders which explain 


the purpose and services of the Associa- 


” 
tion, sample copies ot the Magazine and 
Yearbook, and application blanks to any 


City Manager upon request. 





All Members of Profession Invited to 
Contribute 

The columns of City Manager Magazine 

are open to all members of the City Manager 

profession and others who have a message 

on city administration. This is the second 

time we have made this announcement but 


some persons seem to have misunderstood 
the first. 





Request For Articles 

There have been several requests for in- 
formation in this office which lead us to 
believe articles on the following subjects 
would be of particular interest to the pro- 
fession: 

Duties and Administration 
chasing Devartment. 

Training Schools for Policemen. 

How Best to Utilize the Time of Mem- 
bers of the Fire Department. 

Anyone who has a message on these sub- 
jects is requested to send it to the editor 
for publication. 


of the Pur- 


Discussion and Criticism Invited 

All articles and data published in this 
magazine are subject to discussion and cri- 
ticism by the membership. In fact the 
editor urges the members of The City Man- 
agers’ Association to send in discussions of 
articles published in City Manager Maga 
zine or additional ideas or experiences 
which will be of interest to the profession. 
These items should be in this office on or 
before the first day of the month of the 
issue in which they should appear. A few 
paragraphs dictated to a stenographer or 
written out in person by the manager after 
reading the Magazine will help develop 
City Manager Magazine into a publication 
which represents the best thot in the pro- 
fession. 


Women in the City Manager Pro- 
fession 

The City Manager 

limited to men. 


profession is not 
Miss Bertha Heidenfelder 
appointed C.ty Manager of Collins- 
ville, Oklahoma, Dec:mber 4th, 1922; Mrs. 
R. E. Barrett was appointed City Manager 


was 
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of Warrenton, Oregon, March 29th, 1923, 
and Miss Ella Levis, New York City, has 
exvressed an interest in the profession and 
has become a subscribing member of The 
City Managers’ Association. 

The Commissicn-Manager plan of city 
government is democratic and the qualifi- 
cations of the chief city administrator in 
most cases are and should be limited only 
to executive and administrative ability, to- 
gether with a thoro understanding of muni- 
cipal government. 


Office and Record Forms 

Beginning with this issue we plan to pub- 
lish several office and record forms which 
have been tried and found useful. City 
Managers are urged to send the editor 
criticisms on these forms, together with 
suggested improvements and other forms 
which have proved useful. 


City Manager is Noah for Cities 

It has been remarked that if Noah had 
had a committee back of him, he would 
never have built the ark. 
yourself the 
disaster. 


Figure out for 
far-reaching effects of that 


So far as is known, committees were 
negligible quantities in Noah’s day. Noah 
was not hampered with them fore or aft. 
Perhaps he worked Ham, Shem and Japheth 
as such officially; but he had a free hand in 
making arrangements for the forty days 
that were the beginning of modern history, 
if the legend is true. He was the head of 
the water department, which was the biggest 
item in this instance; the head of the com- 
missary, sanitary and public welfare de- 
partments. If you will stop to think, Noah 
was probably the first expert municipal ex- 
ecutive the world ever knew—and the world 
is just waking up to the tremendous im- 
portance of such. Politics and its attend- 
ant evils of bosses, machines and ward 
heelers never bothered Noah. He had no 
constituency whose interests must be serve + 
He had a 
clear-cut, definitely mapped-out prgoram to 
follow, and he carried out successfully the 
Almighty’s volicies for the preservation of 
the human race and such portions of the 
animal kingdom as aould be segregated 
in the ark. No one found fault with him 
when it came to results. 


no old friends in need of jobs. 


Is the modern City Manager the Noah 
who will save cities from their flood of 
administrative problems? No one finds 


fault with him when it comes to results. 
***¢ 





Reduce Pumpage by Meter Installa- 
tion 
By J. W. Hockapbay, Superintendent Water 
Plant, Cleburne, Texas. 

In 1913, at which time accurate records 
were first kept, there were about 2000 cus- 
tomers of the water system at Cleburne, 
Texas. Only about 300 were connected to 
the sewer system and about 100 were 
metered. It was dechded to meter the 
larger customers, which was done during 
the next four years. In the meantime many 
customers were given service on the sewer 
as well as water system. It was hoped by 
the installation of meters to remedy the 
waste of water. No results were noticed; 
the amount of water used was increasing 
and the revenue was not increasing in the 
same proportion. This fact was so dis- 
couraging that it was decided to not place 
any more meters. 

By the year 1920 the demand for water 
had increased to such an extent that during 
the peak demands of summer afternoons 
when sprinkling was at its height sufficient 
water could not be pumped. About that 
time a new management came into office. 
After making an investigation, the new 
superintendent recommended placing meters 
on every connection. This was done, with 
no appreciable saving in water, but the 
superintendent did not expect to reduce 
the pumpage by this means alone. The 
trouble was that very few of the meters 
in service were functioning, none of them 
up to 100 per cent, and there were many 
leaks where the water was leaking out of 
the water mains into the sewer, the ground 
above the leaks being as hard and firm as 
at any other place along the streets. 

Work was begun on cleaning the meters, 
stopping the leaks and educating the cus- 
tomers up to the proper use of water. 

The results are very gratifying, as is 
shown by the fact that in 1922 there was a 
reduction in pumpage at the plant of 30 
per cent over the previous year, with the 
collections about the same. The pumpage 
compared with 1917 was 20 per cent less 
and collections $9,985.00 more. 
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SEIN ERS nee 
APPLICATION FOR LICENSE 


l Name of Applicant 

2 If corporation, name of Manager of Avent 

3. Address of Applicant Telephone 
4. Location for which license is applied 

>. Nature of License 

6. Previous experience of applicant on similar work 


7. If previous experience, where 


In signing this application I herewith agree to abide by all the Ordinances or Regulation 
to the license desired and I understand that failure to abide by the same is just cause for the 


of the license 
Signed 


Date 


This is Not a License 
Note: Made up of paper &',x5! 


relating 


revocation 





Note: This is the reverse side of above form 


HEALTH INVESTIGATION 


\ ior { 
causing this department to repor the granting of said license 
{against} 
Signed Date 
FIRE DEPT. INVESTIGATION 
} ior { 
causing this department to report the wranting of said license 
fagainst} 
Signed Date 
POLICE INVESTIGATION 
] tor / 
causing this department to report the granting of said license 
{against} 
Signed D 
License approved or disapproved 
City Mar 
(To be attached to City Clerk's copy of License if granted to be filed with Licens« 





ine 
$ STATE OF No 
In consideration of the im of Do 


whereof is hereby acknowledged, grants thi 


LICENSE 


to continue in effect until nle sooner 
by the granting official) 


Unto 
in the city of , ibject to all Ordinances, Ru nd Regulatior pertaining 
now or hereafter passed by the City Council of by ar official empowere 


regulations. 


WITNESS WHEREOF the City Manager and City Cle f the City of 
ance with the Charter and Ordinance of the City of have hereunt 


names and the Seal of said City, this day 


(This license must be framed and kept in public view when po ble oO 
Note: Made up of paper £!,x5'., in triplicate three colors with record copy and notice 
across the face of the second and third copie 















ating 
cation 


rinted 
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Board of Health 
City of 
DEPARTMENT OF FOOD INSPECTION 
Eating Places 
Name Date 
Location 


Perfect Allowed 


Kitchen 

Utensils (Cond. and Cleanliness) 12 
Plumbing Arrangements 7 
Garbage Disposal 4 
~~ Refrigerators ~ 
‘Floofs 2 
“Walls and Ceilings 2 
~ Light and Ventilation 6 
~~ Health-Cleanliness of Employees 15 
~ Protection Against Flies 5 
~ General Appearances 4 
DINING ROOM 

Floors, Walls and Ceilings 2 
~ Light and Ventilation 2 
~Health-Cleanliness of Employees 8 
~ Protection Against Flies 2 
, Protection of Food (cases) 3 
~ Cleanliness of Tables, Linen and 

7 Utensils 
HANDLING OF FOOD 6 
TOILET 5 
REAR OF PREM'SES 3 

TOTALS 100% 


Mehods count more than equipment 
Inspector 
Owner or Agent 


Notc: Made up of paper 4x6%,, in duplicate in two 
colors 


Information For Fire Record 


City of 
Date 
A. M. A. M 

Alarm at P. M. Out at P.M 
Location 
Kind of structure 
Name of Owner 
Addr ss 
Name of occupant 
How occupied 
Estimated value of building $ 
Estimated loss on building $ 
Insurance on building S 
Estimated value of contents $ 
Estimated loss on contents $ 
Insurance on contents $ 
Type of roof 
Cause of fire 
Gallons of Chemicals used 
Feet of hose laid 
Feet of ladders raised 
Companies responding 
Remarks : 

Signed 
Note Made up of paper 51x84, in duplicate, two 
colors 


POLICE DEPARTMENT 


ee Ge ne: ND 


Ede, DAG... scccesscscuceettereninsiniaeaiasaiaamaaae 
You are hereby summoned to appear at 


Police Headquarters at 9 A. M...........0+. 192... 
to answer to the charge as marked in list 
below: 


vests EXCeeding speed limit. 

neal Muffler cutout open. 

cncpiiesanailil Illegal lights. 

joni Cutting left-hand corner. 

eames Driving or passing on wrong side. 

Josandi .Passing street car receiving or dis- 
charging passengers. 

nadsee Failure to give proper signal. 

eotiseveniat Unnecessary sounding of signal. 

denen Failure to obey signal of officer. 

sos Parking car in safety zone. 

ivtcdesaaee Parking car at water plug. 

éecadeiaa Car headed in wrong direction. 

oeuanaal Lights not lighted. 

Jesseunaiilan No license tag. 

whawtnel License tag not plainly visible 


(or other violation as follows:- 


FAILURE TO OBEY THIS SUMMONS 
WILL RESULT IN A WARRANT FOR 
YOUR ARREST. 


—— —Chief of Police. 
. 8 ere ee 
BIND: FE... sccscnnisicinecectijaninsihdibipnenbianipnmaia 


Note: Made up of paper 4x8% gummed 
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Managers in the Service 


ALLIANCE, NEBRASKA. Marager 
N. A. Kemmish holds a good record for 
consistent salary increases. He was em- 


ployed at $5,000 per year and has received 
a raise of $500 each year for three years. 
He is now receiving $6,5000. 

TAYLOR, TEXAS.. Mr. Arthur Hyde, 
who succeeded Mr. W. E. Dozier as City 
Manager of Taylor, Texas, has resigned as 
Manager effective June first. Mr. Hyde 
will enter private employment with the Pet 
Brown Construction Company of 
Texas. 

TEMPLE, TEXAS. Mr. H. J. Graeser, 
City Manager, has prepared and 
estimates for the purchase of a pump and 
and filtration equipment for the improve- 
ment of the city water supply. The new 
pumping equipment will have a capacity 
of three million gallons. 

ARDMORE, OKLAHOMA. 
Kirk Dyer has perfected plans for a per- 
manent clean-up for the city. Contracts 
for the disposal of garbage are to be let. 
The city is about to complete one of the best 
water storage projects in the state of Okla- 
homa which Am- 
bursen Type Dam, forty-two feet in height 
and five hundred feet long. Back of it is 
a drainage area of sixteen square miles. 
There are no dwellings on the water-shed 
part of the Arbuckle mountain 


Cisco, 


records 


Manager 


consists of a Concrete 


as it is a 


range. The completed project will cost 
approximately $150,000. 
BAKERSFIELD, CALIFORNIA. City 


Manager F. S. Benson is prosecuting a 
suit against a garbage contractor for dam- 
ages amounting to $800. The 
were incurred when the city had to clean 
up the dump where the had 
disposed of the city refuse. 

SAPULPA, OKLAHOMA. An 
ing item in Maneger J. C. Manning’s 
monthly repert to the council reads as fol- 
“The greater portion of the month 
has been spent in reclaiming an apparently 
South Independence. 
At this point there was one block of 24 
inch vitrified tile. I am 
account for this sewer being there as it 
was impossible for water to get into it or 
out of it.” 

BEAUMONT, TEXAS. City 


George J. Roark was authorized by a unan- 


damages 


contractor 


interest- 


lows: 
abandoned sewer on 
sewer unable to 


Manager 


imous vote of the city commissioners to 
enter into obtaining 
gravel rights for 100 acres of gravel land 
in Colorado County. The Commission ex- 
pects to use the gravel for the paving of 
a group of streets, paying for the project 


negotiations for 


with the street paving apportionment of 
the recent city bond issue. 
COLORADO SPRINGS, COLORADO. 


City Manager A. M. Wilson has saved the 
city at least $5,000 on two bridge jobs re- 
cently completed by using city labor. It 
is estimated that this method saves from 
25 per cent to 35 per cent on the contrac- 
tor’s estimate. 

KENOSHA, WISCONSIN. 
M. Osborne recently addressed the Parent- 
Teachers’ Association of Kenosha on City 
After outlining the changes 
form 


Manager C. 


Management. 
recently effected in the 
ment he mentioned some of the savings al- 


of govern- 


ready made in the cost of paving and in 
remedying the leakage of city water. Plans 
for the construction of and assessments for 
water mains and a comprehensive zoning 
plan were also mentioned. 
GREENSBORO, NORTH CAROLINA. 
City Manager P. C. Painter has succeeded 
in effecting a number of 
cost of government during the past year. 
The four outstanding developments 
The financial policy, the organization of a 
real health department, the making of a 
comprehensive topographical map and the 
establishment of a city zoning and plan- 
As an example of the finan- 


savings in the 


are: 


ning policy. 
issuing short term notes to 
cover an issue of $1,405,000 the 
saved $212,000 in 
these with 
est rate in a more favorable market. 
JANESVILLE, WISCONSIN. Mr. C. M. 
Kenosha, Wisconsin, 


cial saving, by 
council 
interest by refunding 


notes bonds at a lower inter- 


Osborne, Manager of 
and Ford Secretary of the 
League of Wisconsin Municipalities, spoke 
before the Twilight Club of Janesville on 
the City’ Manager plan. 


McGregor, 


The appointment 
of a Manager for Janesvile will take place 
during the month of April. 

DAYTON, OHIO. An advisory commit- 
tee of twenty-five members, on which ten 
members of the original charter commis- 
sion of 1913 is serving, are now redrafting 


ers to 
aining 
1 land 
on ex- 
ing of 
oroject 
ent of 


RADO. 
ed the 
»bs re- 
or. It 
; from 
ontrac- 


ger C. 
Parent- 
mn City 
hanges 
rovern- 
ngs al- 
and in 
.. Plans 
nts for 
zoning 


YLINA. 
cceeded 
in the 
st year. 
ts are: 
on of a 
ig of a 
and the 
d plan- 
e finan- 
notes to 
council 
funding 
r inter- 
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r. C. M. 
isconsin, 
of the 
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or amending the city charter. It s ex- 
pected that work can be completed in 
ninety days time and submitted to the 


voters before summer. 

DUBUQUE, IOWA. In a specal election 
held in Dubuque recently on the proposal 
of issuing bond for the rehabitation of the 
city water works planf, 4,765 votes were 
cast in favor of the proposition and 1,395 
against. The bond issue calls for $325,000. 

REIDSVILLE, NORTH CAROLINA. 
Manager Ed Wrenn, of Reidsville, requests 
that Managers who have had any experi- 
ence with the building of city halls write 
him any suggestions they have to offer re- 
garding the construction of such buildings, 
as Re‘dsville is about to construct a new mu- 
nicipal building which it hopes will fill its 
needs for several years. 

BLUEFIELD, WEST VIRGINIA. Mr. 
Harold G. Schutt has resigned as assist- 
ant City Manager, effective April lst. He 
will make his in California. 

DURHAM, NORTH CAROLINA. We 
are informed by R. W. Rigsby, Manager of 
Durham, that an election has been called 
to be held April 13th for the purpose of 
voting to change the form of government 
to the commission plan. 
called pursuant to a_ special act of the 
which that such an 
election should be held if a pettion signed 
by 25 per cent of the 


residence 


This election was 


legislature provides 
voters could be se- 
cured. 

MANSFIELD, MASSACHUSETTS. The 
Board of Selectmen recently granted Ern- 
est E. Lothrop an increase in salary of 
$400.00, making a total of $4,000.00 
year. In a recent town meeting, recommen- 
dations of the 
ploy 


per 


Board of Selectmen to em- 
service and to institute a 
garbage collection service were approved. 


nursing 


Sunday baseball and boxing matches were 
rejected. 

HINSDALE, ILLINOIS. Accomplish- 
ments and savings made between April and 
December, 1922, in Hinsdale under the 
supervision of Frank D. Danielson, Village 
Manager, include savings of about $55,000 
in different municipal improvement projects, 
and the saving of 
dollars in 


several thousands of 
purchasing of supplies and in 
A municipal ice plant is operated 
at a saving of 30% to consumers. Regular 
of garbage is made _ without 
Hinsdale has a tax rate of about 


salaries. 


ollection 
charge. 


one-half that of any other town in DuPage 
county for municipal purposes. 

BLAIRSVILLE, PENNSYLVANIA. 
Borcugh Manager T. C. North was granted 
an increase in salary from $3,000 to $3,500 
effective January Ist, 1923. The increase 
was grant<d in recognition of the services 
of Mr. North during the past year. 

PIPESTONE, MINNESOTA. Manager 
V. H. Sprague of Pipestone is resigning his 
position effective the middle of April. Under 
his administration the tax levy has been 
reduced 55% and assessed valuations about 
one-fifth. At the same time sinking funds 
have been started in various departments 
and each year has been finished with a sur- 
plus in the gencral budget funds. Such a 
survlus has been saved in the two and one- 
half years that Mr. Sprague has been Man- 
ager that it would be possible to run the 
city for a year without any tax levy. 

ALBUQUERQUE, NEW MEXICO. The 
city of Albuquerque, under the Manager- 
ship of Bert H. Calkins, has finished the 
fiscal year with a balance of $40,000 in the 
treasury. In addition the city water de- 
partment shows a balance of $15,000. Man- 
ager Calkins is at present promoting a 
campaign to beautify the city and the city 
is doing its part by assisting in the dis- 
posal of refuse and in beautifying the city 
parks. 


SEATTLE, WASHINGTON. After a 
three-year interval since the last effort, 


Seattle is to have another attempt at fram- 
ing a new city charter. Fiftecn freeholders 
are to be elected at the general city election 
on May 8th, with instructions to prepare 
a new charter for submission to the voters 
in the spring clection of 1924. The present 
move is sponsored by the Municipal League 
of Seattle, which is openly in favor of such 
changes in the city’s organic act as will 
permit a managerial form of government. 
WELLESLEY, MASSACHUSETTS. 
Manager Hammersley of Norwood spoke 
before a meeting in the Wellesley town hall 
on the Manager form of government. 
BRANDON, MANITOBA. We are in- 
formed by Mr. G. S. Sykes, clerk of the city 
of Brandon, that the city is not yet a Man- 
ager municipality. An application has 
been made, however, for such authority 
the legislature. Pending receipt of 
this authority, no further action can be 
taken by the city. It is hardly expected 
that a Manager will be appointed this year. 


{rom 
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Results of Elections 
GRAND RAPIDS, MICHIGAN. Peti- a Manager town. The ordinance referred 
tions bearing 2,353 signatures, or 620 names__to in press disvatches simply combined the 
more than the number required to put the public works departments under the control 
charter amendments on the ballot for the of the city engineer. Modesto is a commis- 
April election, were filed with the city sion town, the police and fire departments 
clerk. The proposed amendments would _ being under the commissioner of health and 
seriously hamper the administration of the safety. 
present charter. BERKELEY, CALIFORNIA. The Man- 
WOODWARD, OKLAHOMA. We are _ ager will be appointed by the council which 
advised by Mr. R. O. Renfrew of Wood- will be elected on March Ist, 1923. 
ward that the city is operating under the WICHITA FALLS, TEXAS. Mr. W. E. 
aldermanic form of government and that McBroom, city clerk, writes that while the 
the city should never have been classified charter adopted by the city in April, 1920, 
as a Manager city. provides for a City Manager or aldcrmanic 
BENTONVILLE, ARKANSAS. Weare commission form of government, no Man- 


advised by Mr. L. E. LeFore that Benton- ager has been employed as yet, due to the 
ville was never a Manager city, but that it fact that the city is satisfied with the sys- 
has always operated under the mayor- tem now in use. In Wichita Falls all ad- 
council form of government. ministrative and executive authority is 


MODESTO, CALIFORNIA. Mr. F. W. vested in a board composed of five commis- 
McCorton of Modesto informs us that this _ sioners. 
munipicality has been erroneously listed as LONGVIEW, TEXAS. A charter 





Everything for the Water Works Everything for the Municipality 


Our Entire Organization and Factory is at Your Service 
CLARK PRODUCTS ARE STANDARD THE WORLD OVER 


Write for Bulletins: 
A—AA—Meter Boxes—Over 100 Models Approved by Thousands of Water Departments 
B—Meter eTsting Machines—6 Models Endorsed by State Public Utility Commissioners 
C—Testing Instruments—To Greatly Increase Earnings. 
D—C. M. B. Service Box—Valve Boxes—Pipe Pushers—Etc.— Etc. 
E—Pumps—Deep Well—Centrifugal—Underwriters—Electric Motors 
F—Municipal and Miscellaneous Castings of All Kinds 
G—Venturi Water Meters—lIndicators—Etc Etc. 
H—Cast Iron Pipe—Fire Hydrants—Valves— Air Valves—Brass Goods—Etc.—Etc 


H. W. CLARK COMPANY 


2308 Broadway, Mattoon, Illinois, U.S.A 


New York Salt Lake City Chicago 
Memphis San Francisco Buffalo 











Traffic Conditions Demand 
That traffic zones, parking spaces, street crossings and highways be 
clearly and plainly marked 


HOOSIER STREET MARKING WHITE 
will give maximum service and satisfaction at minimum cost. 
Write for full information and prices. 


HOOSIER PAINT WORKS 


Pioneer manufacturers of Zone Paint. 
Fort Wayne Indiana 
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CITY MA! 
adopted by the voters of Longview on Tues- 
day, February 20th, by a vote of 415 to 129 
provides for a City Manager who must be a 
practical engineer. 

BARTLESVILLE, OKLAHOMA. The 
City Manager charter submitted to the 
voters of Bartlesville, in a special election 
on Monday, March 12th was defeated by a 
1,215 to It was admitted by 
favor of the new charter that it 
was submitted at a very inopportune time. 


vote of 563. 


those in 


It is said that those in favor of the present 
voted the 
favorites in 


administration against charter 
their 
and those oppos<d to the present administra- 


against it in 


in order to retain office 

dethrone 

the present mayor and commissioners. 
DURANGO, COLORADO. A petition 


has been filed with the city clerk request.ng 


tion voted order to 


the submission to the voters at the ele t.oa 
in April of the question of amending the 
citv charter to ebolish the Manager and r« 


turn to the mayor-council form of govern 
ment The present form was adopted in 

5. The amendments will be submitted 
to a vote on April 3rd. 


VISALIA, CALIFORNIA. The new city 
charter for Visalia has been approved by 
the and the first will 
take April 9th. the 
election the city commission will meet to 


legislature election 


place or Soon after 
choose a Manager. 

CLEVELAND, OHIO. The Ohio su- 
preme court on Tuesday, March 6th upheld 
the right of charter cities in Ohio to adont 
whatever system of voting they wish so 
long as it did not bring about disfranchise- 
ment. The decision specifically upholds the 
proportional representation feature of the 


Cleveland charter. In November the coun- 


cil of twenty-five members will be chosen 
under the proportional representation sys- 
tem and the council will take office and 
select a Manager on Jan. 1, 1924. 
COLUMBIA, SOUTH CAROLINA. The 


House of 


South Carolina passed, on February 23rd, 


Representatives of the state of 


a bill allowing cities between 20,000 and 
50,000 population to establish the City 
Manager form of government. 


TULARE, CALIFORNIA. The electi 
of officers provided for in the new charter: 
by the state legislature 
uesday, April 10th. On 
April 16th the newly e'ected coun- 


rece! tly appr ved 
will be held on T 


Monday, 


‘AGER 


MAGAZINE 33 
cilmen will meet and appoint a new City 
Manager, city clerk, city attorney, and 
thrce members of the Board of Public Utili- 
ties. The Manager will appoint all other 
heads of public departments. 

MIDDLETOWN, NEW YORK. By a 
majority of 1,238 the voters of Middletown 
rejected the proposal to adopt the optional 
City Manager form of government pro- 
vided for by the state statutes. The vote 
this year was two less than in 1921 when 
the plan also was defeated. 

SAN MATEO, CALIFORNIA. The 
charter for San Maeto has been approved 
by the legislature and the first election will 
be held on April 3rd. 

CHICO, CALIFORNIA. The Chico 
charter which was re.ently passed by the 
tate assembly has been introduced in the 
senate. 

PETOSKEY, MICHIGAN. Petitions are 
being circulated calling for the revision of 
the city charter and the return to the form 
.f government under which the city ope- 
rated before February, 1916. 

FRAMINGHAM, 
The 


majority 


MASSACHUSETTS. 
Framingham 
report of a 
favoring a 


voters of considered a 


special committee 
Manager at the annual 
town meeting on March 14th but defeated 
it by a large majority. 

AUGUSTA, KANSAS. A proposal to 
the city government at Augusta 
was defeated by a vote of 508 to 171. 

KNOXVILLE, TENNESSEE. 
mission-Manager form of government for 
the adoption of which an cam- 
paign has been carried on by those interested 
in the plan, was adopted in an election held 
March 4th. Complete returns show a vote 
of 3,882 for the City Manager charter, 
1,802 for the mayor-council charter, and 
295 for the present commission form. The 
plan will go into effect on October 5th. The 
election of the new council, which will ap- 
point a Manager under the new charter, 
will be 


town 


change 


The com- 


intensive 


held in September. 


TRENTON, N. J. A letter from S. H 
Phinney, Executive Secretary of the New 
Jersey State League of Municipalities in- 
forms us that the optional City Manager 
bill which was pased in the last session of 
the New Jersey legislature became Chapter 
113 of the 1923. The bill 


laws of was 
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Mr. Cit 7] ‘Manager~ 


Your city should have a section ‘in the City Manager 
Magazine and the NINTH YEARBOOK. Pick out 
some interesting photographs—tell us the size and. we 
will deliver the -plates to the publisher. 


CAPPER ENGRAVING CO. 


‘TWO COMPLETE PLANTS 
TOPEKA AND WICHITA, KANSAS 











Established 1903 City Systems Since 1910 


THE EDWARD A. PRATT SERVICE 
Specializing in 
CITY AUDITS and SURVEYS of CIVIC RECORDS 
Originator of the Only 
UNIFORM CITY SYSTEM OF ACCOUNTS 
ina UNIFORM Cash Record ALL the Receipts and Payments of ALL the Funds 
Will be Recorded ALL IN ONE BOOK—UNIFORM Pay Rolls and Claims, 
Vouchers for UNIFORM Official Reports are Uniformly Successful in Small 
and Large Cities. Write to us About Our UNIFORM System and Service. 


Suite 1700 City Hal! Square Building CHICAGO 











PROFESSIONAL TRAINING 
for 
CITY MANAGEMENT 
The National Institute of Public Administration 


offers practical] training for public administrators and city managers. Formerly 
the Training School for Public Service of the New York Bureau of Municipal 
Research. 

1923 Announcement on request 
261 Broadway New York City 
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vouched for in the legislature by the League 
of Women Voters and endorsed by the an- 
nual convention of the League of New Jer- 
sey Municipalities. 


CANTON, MASSACHUSETTS. It was 
voted in the town meeting held in Canton 
on March 5th to adopt the town Manager 
form of municipal government. 





New Appointments 


WALTERS, OKLAHOMA. Mr. F. T. 
Waggoner was appointed Manager of Wal- 
ters, February 16, at a salary of $1,800 per 
year. He succeeds Mr. W. B. Anthony, 
who recently resigned from the position to 
enter private business. 

COLLINSVILLE, OKLAHOMA. Mrs. 
Bertha Heidenfelder became, by her appoint- 
ment December Ist, 1922, the first woman 
Manager. She receives a salary of $1,900 
per year. Ter previous experience includes 
three years as a deputy in the office of the 
former City Manager, Mr. H. P. Hampton. 

SPRINGFIELD, VERMONT. Mr. Roy 
M. Wilcomb was appointed Manager of 
Springfield on January Ist, 1923 at a sal- 
ary of $4,000. Mr. Wilcomb had previously 
been a village trustee for four years and 
treasurer for five years. The town and 
village of Springfield are both operating 
under this form of government. The above 
salary covers the work for both corpor- 
ations. 

CALEXICO, CALIFORNIA. Mr. Paul 
B. Steintorf who has virtually been Man- 
ager of Calexico since April, 1918. although 
the title of Manager and the power to em- 
ploy and dismiss city’ employees was not 
given to him until November, 1922, receives 
a salary of $3,600 plus $600 allowance for 
automobile maintenance. 

RAPID CITY, SOUTH DAKOTA. Frank 
J. Haight, former Manager of Morris, Min- 
nesota, has taken over his duties as the 
new Manager of Rapid City, effective 
March 5th. 

PASO ROBLES, CALIFORNIA. Mr. W. 
W. Hughes, a graduate of the University 
of California, and Assistant City Engineer 
of Richmond, California, from 1911 t 1916, 
and City Manager of Paso Robles from 
1918 to 1919, has been re-appointed City 
Manager at a salary: of $2,400 per year. 

SANTA ROSA, CALIFORNIA. Mr. 
Abner E. Hitchcock, formerly mayor of 
Mitchell, South Dakota, and regent of edu- 


cation of the state of outh Dakota from 
1909 to 1915, was appointed Manager of 
Santa Rosa, March 8th at a salary of 
$4,000. 

GROSSE POINTE, SHORES, MICHI- 
GAN. Mr A. H. Bennett, a civil engineer 
of Detroit, Michigan, was appointed Man- 
ager of Grosse Pointe, Shores, on February 
Ist, succeeding Mr. Clyde Hum. He will 
receive a salary of $2,500 and commissions. 

WARRENTON, OREGON. Mrs. R. E. 
Barrett of Seaside, Oregon, was appointed 
Manager of Warrenton on March 27th at 
a salary of $3600 per year. 

ELIZABETHTON, TENNESSEE. Mr. 
T. E, Whittaker was appointed Manager 
of Elizabethton on March 8th at a salary 
of $2,100 per year. 

SOUTH CHARLESTON, OHIO. Mr. 
Charles D. Sprague was appointed Man- 
ager on March 5th, succeeding P. H. 
Cheney, who has resigned to become post- 
master of South Charleston. Manager 
Sprague’s salary will be $1,500 per year. 

WOODSTOCK, NEW BRUNSWICK. Mr. 
M. J. Rutledge, who succeeded Mr. R. F. 
Armstrong as Manager of Woodstock, will 
receive a salary of $3,000 per year. 

FORT PIERCE, FLORIDA. Mr. C. J. 
Ryan, for three years Manager of Sanford, 
Florida, resigned on March 15th to accept 
the position of Manager of Fort Pierce at 
a salary of $4,500 per year. 

COLBY, KANSAS. Although the Man- 
ager plan was adopted by ordinance in 
Colby in November, 1921, it has just come 
to our attention that Ernest V. Snell is 
serving there in the capacity of Manager. 
Mr. Snell was appointed to the position in 
November, 1921. 

STURGIS, MICHIGAN. Mr. Arthur H. 
Niles was appointed Manager of Sturgis 

CLOVIS, NEW MEXICO. Mr. W. S. 
Lee, who for one year has been the city 
clerk of Clovis, was appointed Manager on 
February 6th at a salary of $2,100. 














BADGER WATER METERS 
Dise Turbine Compound 
Excel in these fundamentals: 
Simplicity in construction—-Excellence in ma- 
terial and workmanship— Maintenance of in- 
itial accuracy—-Economy in upkeep— Reason- 
able first cost 
Get Special Bulletin covering each type for 


Comparison 


BADGER METER MFG. COMPANY 
414 Interstate Building 


Kansas City, Missouri 











BELLE ALKALI CO. 


BELLE, W. VA. 


CHLORINE 
Highest Purity Only 
In “White Cap” Cylinders 
CHLORIDE OF LIME 


BELLE BRAND 


Arnold, Hoffman & Co. Inc. 
Sole Agents 
Providence New York Boston 
Philadelphia Charlotte 








Lead Service Pipe 


ULCO LEAD WOOL 


(For Caulking Joints Under Pressure) 


All Other Lead Goods 


United Lead Company 


Court and Harriet Streets 


CINCINNATI, OHIO 














What would a well like the one in thi 
2,500,000 gallons of water per 24 hour day. 
formerly used for the same service, in addition it will last indefinitely bec: 
of concrete 


Metal wells 


in service for six years and it is just as 


Over 250 Cities and industrial plants in a 


on Kelly Concrete Wells for their water 
customers 


Write us for information and prices 


in the same place are limited to a life of 
efficient now 


cut be worth to your City? It has a capacity o 
well delivers more water than 23 metal we 


five to six years This well has been 
as when first put in 


territory o eleven adjoining tate now depend 
¢ ‘ 


one ¢ our many atisfied 











A Kelly Well in the End—Why Not Now? 


KELLY WELL COMPANY, Inc. 


GRAND ISLAND, NEBRASKA 
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February 8th. His previous experience in- 
cludes service as assistant City Manager. 

ALTA, IOWA. The Manager plan was 
adepted by ordinance in Alta, in 1920. The 
present incumbent is William Zeilman, who 
was appointed to the position April Ist, 


1922. He receives a salary of $750 per 
year. 
SHERILL, NEW YORK. Mr. C. B. 


Salisbury, who is now. serving as City 
Manager, receives a salary of $750 for 20 
per cent of his time. 

EXCELSIOR SPRINGS, MISSOURI. Mr. 
FE. E. Parsons, former Manager of Spring- 
field, Ohio, has been employed by the city 
commission effective March 26th, 1923 as 
Manager of Excelsior Springs at a salary 
of $4,000 per year. 

MORRIS, MINNESOTA. Mr. F. E. 
Ware was appointed Manager of Morris on 
March Ist at a salary of $1,800 per year. 
He succeeds Mr. F. J. Haight, who is now 
Manager of Rapid City, South Dakota. 

SANFORD, FLORIDA. Mr. W. H. Wil- 
liafs, who for the last ten years has been 
engeged in municipal, county, and drain- 
age contracting, was appointed on March 
15th as Manager of Sanford. His salary 
will be $3,600 per year. He succeeds Mr. 
C. J. Ryan who resigned to become Man- 
ager of Fort Pierce. 

STAUNTON, VIRGINIA. Mr. Willard 
F. Day succeeded Mr. S. D. Holsinger on 
March &th, 1923, as Manager of Staunton, 
Virginia. His $4,009 per 
Mr. Holsinger, who is now retiring, 
is the oldest Manager in point of continu- 
ous service in one city, having been ap- 


salary will be 


year. 


pointed Manager of Staunton in January, 


1911. Mr. 


perience in 


Day has had considerable ex- 

engineering work, having 
served for two years with the Ashphalt 
Department of the Standard Oil Company, 
three years as County Engineer of Camp- 
bell County, Virginia, two years as a resi- 
dent engineer for the highway commission, 
and two years in the Maryland State Road 
Commission. 

KISSIMMEE, FLORIDA. A Mr. Dough- 
ton of Ohio has been appointed City Man- 
ager of Kissimmee, Florida. 

CLEARWATER, FLORIDA. Mr. Thomes, 
the city clerk, is acting as City Manager 
pending the appointment of a Manager by 
the Commission. 

NEW SMYRNA, FLORIDA. Mr. George 
Ott is acting as Manager, at a salary of 
$3,600, pending the appointment of a Man- 
ager by the commission. 

McALESTER, OKLAHOMA. Mr. Chas. 
Hess was unanimously chosen as Manager 
of McAlester, at a salary of $3,600 per 


year. He succeeds Mr. E. M. Fry who re- 
cently resigned to enter private employ- 
ment. 


CROWLEY, LOUISIANA. An inquiry 
addressed to the city clerk of Crowley, 
Louisiana elicited the following response: 
“Our city since December 1, 1922 is without 
a city manager and has planned to continue 
without.” 

HEAVENER, OKLAHOMA. Mr. C. W. 
Mizell was appointed city manager of Heav- 
ener on October 1 at a salary of $2,400 per 
year. He comes to the city manager nosi- 
tion from business, having been engaged in 
mercantile pursuits for twenty years. He 
has served six years as city clerk. 





Book and Report Reviews 


Annual Report of 
Ontario. 
The report of C. H. 


gineer and 


the City of Chatham, 
R. Fuller, city en- 
Manager, shows that the city 
has conducted its business during the fiscal 
year 1922 with a net surplus of $829. The 
total tax rate was 31 mills, of which 42.8 
per cent was devotd to educational pur- 
poses and 13.7 per cent was used for the 
interest and redemption of bonds. 
public works, 5.1 pr 
per cent 


cent for paving, 3.8 
for city equipment and 3.6 per 


Other 
major expenditures include 6.6 per cent for 


cent for street lighting. The total fire loss 
in Chatham during the year was $26,981. 


Proposed Budget and Town Meeting War- 
rant, Middleborough, Mass., 1923. 
The budget printed in this pamphlet pro- 
poses the expenditure of $288,500 on a tax 
rate of 31.3 mills on a $7,250,000 valuation. 


Clarksburg Town Crier, Volume I, Num- 
ber 3. 
The circuit court has granted a tempor- 


any injunction restraining the city of 














Good Roads Stay Put 


GOOD roads are possible to put 
down and to keep down, too. 


Werrenite-Bitulithic 
Pavement 


A scientific combination of tested 
materials, laid under expert su- 
pervision and backed by thorough 
laboratory service, has proved 
durable, efficient and economical 
for new work and resurfacing in 
every conceivable climate and 
under all kinds of traffic. Un- 
questionably the lowest upkeep 
cost of any first-class road today. 


WARRENITE-BITULITHIC PAVE- 
MENT booklets proving performance 


and merit will be sent to those interested. 





Warren Brothers Company 
Executive Offices: BOSTON MASS. 


DISTRICT OFICES: 


New York, N. Y Chicago, Ill Minneapolis, Minr New Orleans, La 
Portland, Ore. Phoenix, Ari Oakland, Cal Toronto, Ont 

St. Louis, Mo. Washington, D. ¢ Memphis, Tenn Richmond, Va 
Winnipeg, Man. Harrisburg, Pa Dalles, Texas 

Vancouver, B. C Utica, N. Y Los Angeles, Cal 
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Clarksburg from enforcing its ordinance 
requiring two men crews on street cars. 
The city is appeaing to the supreme court. 

Out of the cities of the state of West 
Virginia having a population of 3,000 or 
more, only four have tax rates as low or 
lower than Clarksburg. 


1923 Budget, City of Kalamazoo, Michigan. 

The budget of the city of Kalamazoo, 
prepared by Manager C. L. Miller as pro- 
vided in the city! charter, is a very inter- 
esting document. It is a highly segregated 
budget amounting to practically one mil- 
lion dollars The assessed valuation of 
Kalamazoo is $64000, and the estimated 
revenue $778,000. The per capita revenue, 
$15.75. The city tex rate on $1,000 valu- 
ation is $1.20. It appears that there was a 
cash balance on hand on January Ist, 1923, 
of $103,000. 

Rules (Including Classification ) of the 
Civil Service Commisson of San Dhtezo, 
California. 

The Civil Service Commission of the city 
of San Diego has prepared a very interest- 
ing booklet covering the administration of 
civil service in that city effective March 1, 
1923. The provisions of the charter re- 
garding civil service are the first matters 
touched upon. These are followed by the 
rules, which cover classification, applicants 
and applications 
lists, 


eligible 
requisition and cer- 
tification, appointments, promotions, trans- 
fers. leaves 
skilled removal and 
charge, efficiency, civil list, certification of 
pay rolls. 


examinations, 
reinstatements, 


of absence and vacations, un- 


labor service, dis- 
revorts to the commission, pro- 
hibition of politcal ectivity, and adminis- 
tration rules. 


Citizens League Bulletin 
Missouri.) No. 133. 
The Citizens League Bulletin for Febru- 
ery 24. 1923. conta’ns an essay on “Why I 
Favor the Manager Plan for Kansas City,” 


by Susan 


(Kansas City, 


sarnett. a student in civics of *he 
Centra! Junior High School and a m?*iuher 
of the This wes 
selected as the essay in a 
The main 
Barnett 


ernment 


Junior Citizens 
best con* est. 
touched upon by Miss 
are “that as long as the city gov- 
handles practical matters, it 


League. 


points 


shculd be run in a practical way, and that 
the protective tariff had nothing to do with 
traffic regulations.” 


Proceedings of the Third Annual Confer- 
ence of the International Association of 
Street Sanitation Officials. 

The third annual conference of the As- 
sociation of Street Sanitation Officials was 
held at the hote] LaSalle in Chicago, Oc- 
tober 9th and 10th, 1922. The agenda of 
the conference includes garbage, ash, and 
rubbish service, traffic conditions and their 
relation to street sanitation work, outside 
aid for street sanitation work, growth of 
the use of automotive equipment, and 
street cleaning. A number of valuable 
suggestions are contained in this report. 
Mr. A. M. Anderson, 10th South LaSalle 
street, is secretary. 


Report of the City Auditor of San Diego, 

This report covers the fiscal year end- 
ing December Ist, 1922, and contains sev- 
eral suggestions for sources of revenue. 
$57,600, was collected under the provis- 
ions of the ordinance 7983, approved April 
22nd, 1920, providing licenses on a number 
of occupations and businesses. The budget 
statement which contains the report shows 
an economy of $22,000 under the adminis- 
tration for the year. 


A Refuse Incinerator for the City of Ala- 
meda, by Clifton E. Hickok, (67 pp. 
Mim. February 1, 1923.) 

This report recommends the disposal of 
municipal wastes by incinerator. The 
amount of refuse per day for this city of 
30,000 is approximately thirty-seven tons, 
divided into 19% garbage, and 81% rubbish. 
86% of the rubbish is combustible and 14% 
non-combustible. It is recommended that 
an incinerator with a continuous burning 
capacity of two tons per hour and a re- 
ceiving capacity of four tons per hour be 
installed. 

In the collection of the material for this 
report, Mr. Hickok visited twenty plants in 
the western, middle-western, and southern 
parts of the United States. The report in- 
cludes a detailed explanation of the find- 
each of these cities. Mr. Hickok 
concludes with the statement that the Nye 
or the Fred P. Smith incinerators would 
prove successful in the city of Alameda. 


ings at 

















DETROIT TRAILERS 


















DETROIT TRAILERS’ 
MODEL -B 
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This type body is especially adapted for handling garbage, ashes, refuse, and any 
other material that has to be loaded by hand or shoveled into body. 
Total height when empty, 53 inches. 

Model “B” Trailers have low draw bar and are especially adapted for han- 
dling singly or in trains behind Tractors. 

Model “D” Trailers are better for use with Motor Trucks, as they have high 
draw bar. 

All DETROIT TRAILERS are of live axle, knuckle steer construction, assur- 
ing you of four-point suspension at all times. This means that the trailer will 
not turn over even when both ends are steering. It is necessary at times, in 
narrow alleys and other places, to steer both ends at same time. 








The cheapest and most economical Garbage Outfits in the United States today. 
Write for catalog and further information. 
Detroit Trailer Company Mansfield Steel Corporation 
General Offices: 954 East Milwaukee Avenue 
DETROIT MICHIGAN 
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Cities Studying the Plan 


SAINT JOSEPH, MISSOURI. The 
amendments to the charter of St. Joseph, 
Missouri, which were prepared by a commit- 
tee of citizens and which provided for the 
Manager form of government, were not in- 
troduced in the state legislature in time for 
action this session. 

EL RENO, OKLAHOMA. Under the 
jeadership of the Lion’s and Kiwanis clubs, 
a new charter will be prepared and voted 
upon April 3rd. It is said that the move- 
ment has been launched at a very opportune 
time. The present city administration is 
entirely in favor of the plan, as are all the 
newspapers, and the campaign will be a 
clear-cut one of a desire for efficiency in 
city government against a desire for in- 
efficiency. 

VENICE, CALIFORNIA. The possi- 
bility of a City Manager for Venice is still 
good, despite the defeat of the newly framed 
charter in a recent election. The trustees 
of the city may create such an office by o1 
dinance. 

NAHANT, MASSACHUSETTS. The 
town of Nahant is considering the adoption 
of the Town Manager plan as provided in 
the statutes of the state of Massachusetts. 
The annua! 
March 17th 

PUEBLO, COLORADO. The Pueblo high 
school recently debated the City Manager 
plan of municipal government for the city 


town meeting was held on 


of Pueb'o. The affirmative won. 
CLEVELAND, TENNESSEE. The new 


charter for the city of Cleveland, if an- 
proved as originally written, will provide 
the Manager form of government for that 
city. Under the charter the Manager will 
have complete charge of all departments 
except that of education. 

WELLINGTON, KANSAS. The Rotary 
Club is discussing the Manager form of 
government for Wellington. It is felt that 
the city’s business, which amounts to $160, 
000 per year, should be administered in a 
business-like manner. 

DENTON, TEXAS. The city of Denton 
will vote April 3rd on amendments to the 
providing for the return to 
the ward system of election. 

STERLING, COLORADO. The city of 
Sterling is now considering a change to the 


city charter 


commnission-Manager form of government 


which will probably be 
spring. 

AUSTIN, TEXAS. Doctor C. P. Patter- 
son, professor of government at the Uni- 
versity of Texas, spoke before a _ public 
meeting in Austin on the City Manager 
form of government, and recommended its 
adoption by that city. 

MARSHALL, TEXAS. A committee ap- 
pointed in a recent general meeting to 
draft proposed amendments to the city 
charter, providing for the Manager plan 
of government, is now busy. Although it 
is not expected that the work will be com- 
pleted in time for submission at the regular 
spring ele:ticn, a special election will prob- 
ably be called. 

BEATRICE, NEBRASKA. Petitions 
have been filed with the city council which 
are believed to be sufficient to warrant the 
calling of an election this spring to adopt 
a provision under the state statutes author- 
izing the employment of a City Manager 

SANTA ANA, CALIFORNIA. The 
Manager plan of government is up for 
discussion in Santa Ana and action may be 
taken during the year. 

ENID, OKLAHOMA. The Manager plan 
of government is being considered in Enid, 
to be voted upon at the spring election. 

SPARTANBURG, SOUTH CAROLINA. 
The city of Spartanburg is considering the 
adoption of the City Manager plan under 
the special act recently passed by the South 
Carolina legislature. 

NEBRASKA CITY, NEBRASKA. A 
number of influential citizens are interested 
in the Manager vlan of government. 

ROCHESTER, NEW HAMPSHIRE. 
Mr. Lewis W. Haskell, Jr., City Manager of 
Auburn, Maine, by special invitation ad- 
dressed the Rochester, New Hampshire. 
Chamber of Commerce on the City Manager 
form of government. 

CLEBURNE, TEXAS. A number of the 
progressive citizens of Cleburne are dis- 
cussing the advisability of changing the city 
government from te council to the com- 
mission-Manager form. 

WOLFVILLE, NOVA SCOTIA An 
item in the Municipal Journal of Canada 
informs us that the town of Wolfville is 
considering the Manager form of govern- 
ment, 


voted upon this 











Expert Advice is 


fiw | Consulting Engineers 


Future Planning 
is Efficiency 








ARTHUR L. MULLERGREN 
Consulting Engineer 
Specialist in 
Electric Light, Power and Water Pumping 
555 Gates Building 
KANSAS CITY, MO. 


HARLAND BARTHOLOMEW 


City Plan Engineer 
Compton’ Building, St. Louis, Mo 
Services in preparation and execution of city 
plans and zoning ordinances rendered to more 


than thirty cities, including six city manager 
cities. 








THE BEELER ORGANIZATION 


Operating and Rate Investigations 
Management-Construction 
Valuation 


ELECTRIC RAILWAYS 
POWER-LIGHT-WATER 
52 Vanderbilt Ave., New York 


HENNINGSON ENGINEERING COMPANY 
— Engineers, Consulting — 
Waterworks and Water Purification - Electric 
Plants and Transmission Lines - Paving 

Sewerage - Sewage Disposal - Reports 

— Engineers, Operating — 
Thoroughly conversant with efficient opera- 
tion of Municipal Utilities. 
12th & Harney St. Omaha, Neb. 
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H. G. OLMSTED & CO. 
CONSULTING ENGINEERS 
PAVING, SEWERAGE, WATER WORKS, 
wLECTRIC LIGHTS 
516-17-18 Tradesmens Nat'l Bank Bidg. 


Oklahoma City, Oklahoma 


CHARLES A. HASKINS 
Civil and Sanitary Engineer 
Finance Building, Kansas City, Mo. 


Waterworks, Sewerage, Pavements 











Black & Veatch 


Consulting Engineers. 
Sewerage, Sewage Disposal, Water Sup- 
ply, Water Purification, Electric Light- 
ing, Power Plants, Valuations, Special 
Investigations and Reports. 
E. B. Black, N. T. Veatch, Jr., A. P. Learned 
J. F. Brown, E. H. Dunmire, Cc. Ll. Dodd 
Kansas City, Mo., Mutual Building 


E. T. ARCHER & COMPANY 
CONSULTING ENGINEERS 
Specialists in Municipal Engineering 
Water Works, Sewerage, Paving 
Electric Light and Power Plants 
NEW ENGLAND BUILDING 
Kansas City, Missouri 








HENRICI-LOWRY 


Electrical, Mechanical & 
Protection Engineers 
Refrigerating, Ventilating. Also Water Sys- 
tems, Filtration, Gas Plants, and Sew rice. 
General Design and Supervision. Fire 
Sprinkling Equipment. Valuations Esti- 
mates and Reports. 
222 Commerce Bldg., KANSAS CITY, MO 


THE J. N. CHESTER ENGINEERS 
J. N. Chester D. E. Davis J. T. Campbell 
J. F. Laboon E. E. Bankson 
Hydraulic and Sanitary Engineers 
Water Works, Water Filtration, Appraise- 


ments and Reports, Scwerag’, Sewage Dis- 
posal, Operation of Properties Expert 
Testimony 

Union Bank Bldg., Pittsburgh, Pa. 








Alexander Potter, C. E. 


Hydraulic Engineer and 
Sanitary Expert 
Water Supply and Purification, 

Plans and Reports. 
Sewerage and Sewage Disposal, 


50 Church Street, NEW YORK 








Ashburton Tripp 
Landscape Architect 
Designer and _ Consultant 
Guardian Bldg. Cleveland 


Member; Am. Soc. Landscape Archts. 











R. H. RANDALL 


R. H. RANDALL 


C. S. ELICKEr 


& COMPANY 


Topographic and Geodetic Engineers 


622 Summit Street 


TOPOGRAPHIC MAPS for city planning, sewer and 
tion and timber ope rations GEODETIC SURVEYS 


Toledo, Ohio 


water studies, drainage, irrigation, explora- 
including triangulation and precise leveling 


for cities and counties, river and harbor surveys, civil and private boundary lines 
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